San Pasqual Valley Unified School District
Rt. 1, 676 Baseline Road
Winterhaven, CA 92283

Technology Use Plan
School Years 2008 — 2011

District Technology Committee

Ms. Suzanne H. Smith
Ms. Denise Lindeman
Ms. Rauna Fox
Mr. Ben Lawler
Mrs. Robin Leedom
Mrs. Suzi Sanchez
Mrs. Salli Jones
Ms. Ernestine Nieto
Mrs. Yolanda King

San Pasqual Valley Unified School District Page 1



TABLE OF CONTENTS

OVERVIEW ..ottt bbb 4 e e bbb bbb e bbbttt b bttt b b et e e en et e e enes 3
INTRODUCTION AND DEMOGRAPHICS ..ottt 3
VSTON FOF PLANNING ..ottt bbb bbbt bbbt bbbt bbbt bbb 3
PIAN DUFBLION (18.) 1veeeutititeiiitiit etttk bbbk b bbb bbbt b bbbt b e b 4
SEAKENOIARIS(28.) ...tttk bbb bbb bbbt bbbt b bbbt bbbt b 4
CURRICULUMI(B.) 1tttettittitet sttt ettt ta st testes s atesteseetesse s s e8e s s a8 e e b e st e s s et e et e s et et e s e s e et e s eseete st eseste s enenbesnanes 5
Description of Current Access and use of Technology Tools, Hardware and Software to Support Teaching and

[T T To T T/ o 0 S SSSSN 5
Access to Technology Tools Outside 0f SChO0I HOUKS ........coouiiiiiieiiceceee e s 8
Summary of District CUrriCUlar GOAIS (BC.) ..uiiviiiiieieiise sttt et sresbe e eneesneneenee e 9
Goals for Using Technology to Improve Teaching and Learning(3d)........cccecevereiieriesieieeieiesesesie e e eeeseesee e e 10
Goals for Student Acquisition of Technology and Information Literacy SKillS(3€).......ccccvveieviinieiivniniieeieiereceniens 12
Goals for Student Appropriate and Ethical Use of Information Technology in the Classroom (3f.).....cccccccovevvennnn. 15
Goals for Addressing INtErNEt SAFELY(3G.) ..o veerrereiiirieiite ettt b et sr et sr e ebenr e 16
District Policy or Practices of Equaitable Student Access to TEChNOIOGY ........ccooereiririiiiiieieseee e 17
Utilize Technology for Recordkeeping Assessment, and Individualizing InStruction(3i.) ......cccocevvvevvvrivnieinnnnnnenns 17
Utilizing Technology for improving Parent Access to Teachers & Administrators(3j.) c..coovevererievenenieniieieneneneens 18
Monitoring Process of CUrTiCUlar COMPONENT.........oiuiiiiiiiieirieeste e bbb bbbt sbe e 19
Summary of Staffoés Curr dda)..Te.c.hnol.o.gy..Ski.l.l.s..a®d Needs
PROFESSIONAL DEVELOPMENT(4.) cui ettt ittt sttt sttt st st sttt sttt se st b et nnns 20
Summary of Staffds Curr dda)...Tec.h.nol.o.guy..Ski.l.l.s..a20d Needs
Goals for Providing Professional Development Opportunities

Based on CUrriCUIUM NEEUAS(AD.) ....c.ee ittt e st e s ae e s te e e e nbeeaeesteenteebeestenraenres 22
Professional Development Goals, Objectives, Benchmarks,

Timeling, and MONITOrING PIOCESS(AC) ....cutrueeitirteeeititeeete sttt ettt ettt bbb bbbttt sb bbb et b s 23
INFRASTRUCTURE, HARDWARE, TECHNICAL SUPPORT, AND SOFTWARE(®5.) .ccccceevvviieeeieresenen 24
List of Existing Technology to Support the Curricular and Professional Development Goals(5a.). .......cccvevvreriennee 24
List of technology needed to support the curricular and professional development goals of plan(5b.) .......c.cccceeenne. 24
Benchmarks and Timeline for Obtaining Items to Support Other Components of the Plan(5¢.).......cc.cocvonenviinennnn 25
Timeline for Infrastructure, Hardware, Technical Support, and Software Component(5d.) .......ccccovervvrenvinennenn, 26
FUNDING AND BUDGET COMPONENT(6.) .evevereeaeesieaieiesiesiesiesteseeeeeeseesieseestessesseesesssesssssessessessessesssessessens 26
Established Funding Sources: As 0f 2004-05 SChOOI YEAI(Ba.) ........cviverieiriiieiieriee e 26
Potential FUNAING SOUFCES(B@.) .....veiveiiiiiiitieite ettt te et e st e st et e et e e tessaesteesteesteenteenbeeseestaenteesteesbenreennees 27
Estimated Implementation COSES(6D.) ........ooiiiiiiiei e et ra s 27
Description of the District's Replacement Policy for Obsolete EqQUipment (6C.).......ccccovvvveiiieieiciecie e, 28
Process to Monitor Ed Tech FUnding(B0.) ........cooiiiiiiiiiiiiiesiesr et 28
MONITORING AND EVALUATION (7.) i eeeiese st ste sttt eeeseesie sttt se st eeae e sae e sseasesseesseseessessessessessesssesssssessenes 28
Description of the Process for Evaluating the Plan's Overall Progress and Impact on Teaching and Learning(7a.)...28
Schedule for Evaluating the Effect of Plan Implementation(7h.) .......c.ccoeiviirieiiiiniieienecseee e 29
Description of the Process and Frequency of Communicating Evaluation Results to Stakeholders(7c.).......cccccce... 29
ADULT LITERACY PROVIDERS (8.) ....itittiiiitiieiisiesieiises ettt sttt sttt atesbessasestesanessessens 30
EFFECTIVE RESEARCH-BASED METHODS, STRATEGIES, & CRITERIA (9.) ceveveee e 31
AN o o N[0 1 USSR 33

San Pasqual Valley Unified School District Page 2



San Pasqual Valley Unified School District

District Technology Plan
July 1, 2008 7 June 30, 2011

OVERVIEW! 1 Introduction and Demographics

San Pasqual Valley Unified School District has been a part of the Immediate
Intervention/Underperforming Schools (II/USP), and the Comprehensive Schools Reform
Demonstration grants. Despite significant growth in API, both the San Pasqual Elementary and
Middle School were designated as Program Improvement Schools as they failed to make Annual
Yearly Progress (AYP). The Elementary site was designated a Program Improvement (PI 4)
school site and exited that program at the beginning of the 2007-2008 school year. The Middle
School did not make their AYP on the California State Tests (CST) and moved into PI 4 status
and are also designated as a SAIT school, despite being honored as a NGear Up School on the
MoveO . The district implemented a school wide, Standards-Based approach to teaching and
learning with an emphasis in language arts, mathematics, and English Language Learner
strategies. The district has consistently implemented school-wide core and intervention programs
that address student academic achievement based on the California Frameworks. The standards
also emphasize technologies role in the support of these efforts. Through the efforts of district
staff and administration, both academic achievement and technology use are on the rise.

SPVUSD is a small district and the only educational institution that serves the unincorporated
communities of Winterhaven, Bard, and the Quechan Indian Nation. There is one pre-school, one
elementary school, one middle school, one comprehensive high school, one continuation high
school, one Adult Education school and one community school. It is a rural agricultural area
located on the Colorado River in the Sonoran Desert of southeastern California, on the borders of
California, Arizona and Mexico. The combined school population of 766 (which has decreased)
is predominately Native American (51%), Hispanic (39%), Anglo (9%), and Other (1%) with
100% of our student population participating in the free and reduced lunch program. Second
languages spoken in the home are Spanish, Quechan, and Cocopah. Many homes lack land line
telephones and rely on cell phones, lack access to cable television, satellite television or PBS
because of the isolation and remoteness of the desert area. In addition, most of the homes do not
have access to the internet.

VISION FOR PLANNING

At SPVUSD technology skills are not only taught in specific classes, but also taught in all areas
of the curriculum. We believe that the academic and personal success of students rests on
modifying teaching strategies and interventions through the incorporation of technology into the
delivery of a standards-based curriculum, adding of software, improving equipment and
infrastructure to set the stage and prepare our students for success in a changing world. If
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students do not have access to technology, the Internet, and are not trained in their use, we are
not properly preparing them for society and the job market upon graduation.

Writing of the Technology Plan was developed with the vision that:

8 Technology is a powerful tool that enhances the educational process when integrated across
the curriculum as well as increasing the efficiency and scope of information management.

8 The use of technology will enable our students to be leaders in the 21st Century by
integrating and applying their knowledge and skills to successfully embrace and create
change.

§ Staff development and technical support are crucial to the implementation of the technology
program.

8 Technology will challenge our community of learners to step outside their environment and
test whether their view of the world is adequately comprehensive.

8§ Technology will significantly contribute to our collaboration with higher education, business

and community.

Technology will support district curriculum goals and state content standards.

Equity of access to technology and informational resources for all members of the school and

community is essential.

8§ Technol ogy wil/l all ow our rural District to
opportunities for student learning.

w

la. PLAN DURATION

This is a three year plan, starting July 1, 2008 and ending June 30, 2011. It contains goals,
benchmarks, and timelines that cover ALL three years of the plan, and addresses the 32 required
criteria for state approval.

2a. STAKEHOLDERS

Stakeholders in the infusion of technology come from a range of sources. The Stakeholders
which provide support to the plan include: Imperial County Office of Education (ICOE),
Imperial Valley Technology Authority (IVTA), CTAP Region 9, agricultural businesses, and the
Quechan Nation. Part of the cabling that gives the school its connectivity lies across tribal land
through existing phone lines. Connectivity was completed with fiber optic cabling up to Pilot
Knob, where a microwave station was set up. From this station, a signal is sent to the
Elementary site to complete the connection. ICOE provides technical support toward equipment
acquisition and in-service training as to opportunities and professional grants. IVTA provides
support to technology backbone construction services.

The San Pasqual Valley School District recognizes the importance of technology to improve
instruction and learning. It has been a major focus to maximize the availability of instructional
technology as a means to improve instruction and student learning. As technical education of
the San Pasqual Valley staff widens and improves, it is expected that teachers will embrace
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technology by utilizing it in their classroom instruction. Students are also major stakeholders as
it is expected that they learn technological skills to function outside the school. Imperial County
Office of Education (ICOE) and CTAP Region 9 which has sponsored such programs as the
Border Link Project and Desert without Borders are major stakeholders in the success we have
experienced through the teacher/administrator training provided to SPVUSD.

The District Technology Plan Writing Team is comprised of representatives from the various
stakeholder groups with in the district and with support from other entities. The team has met to
discuss technology needs, purchases, and issues as well as to review and update the plan. This
process was used for the stakeholders to provide input to the plan as it was developed, and will
be used as the plan is implemented as one source of oversight. The District Technology
Coordinator facilitates the meetings and the Superintendent oversees the team.

DISTRICT TECHNOLOGY TEAM

Name Position Phone Number E-mail Address
Ernestine Nieto | Teacher 760-572-0222 enieto@sanpasqual.k12.ca.us
Suzi Sanchez Teacher 760-572-0222 | ssanchez@sanpasqual.k12.ca.us
Robin Leedom | Teacher 760-572-0222 | rleedom@sanpasqual.k12.ca.us

Yolanda King | Technology Asst. 760-572-0222 | yking@sanpasqual.k12.ca.us
Ben Lawler Technology Asst. 760-572-0222 | blawler@sanpasqual.k12.ca.us
Salli Jones Teacher 760-572-0222 | sjones@sanpasqual.k12.ca.us
Denise Lindeman | Project Coordinator | 760-572-0222 | dlindeman@sanpasqual.k12.ca.us
Rauna Fox Administrator 760-572-0222 | rfox@sanpasqual.k12.ca.us
Suzanne Smith | Superintendent 760-572-0222 | ssmith@sanpasqual.k12.ca.us

3. CURRICULUM

3a. & 3b. Description of Teachers’ and Students’ Current Access to Technology Tools and
Description of the District’s Current use of Technology to Support Teaching and Learning
Al classrooms at San Pasqual Vall ey have col
with an active directory as its platform which allows wireless internet access. Each teacher has
been equipped with a laptop computer, LCD projector, and flash drive, and most of the staff has
a write board to enhance instruction. The elementary, high school, and alternative education
sites have separate computer labs with internet accessible computers that are available to
students and staff. The elementary and high school has a library that also has computers
available to students, staff and the community during and after school. The middle school is now
a separate site from the high school and has a mobile lab. When the permanent site is built in the
near future, it will have a computer lab set up in proximity to four surrounding classrooms and
these classrooms are being set up with computer stations as well. Technology in the classrooms
and labs are available to all student subgroups, including Migrant, Special Education, and
GATE.
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San Pasgual Valley Elementary School

The elementary campus (K-5) recently purchased five Hewlett Packard computers and they are
placed in the library for the Accelerated Reading Program and other tutorials for during and after
school use. Circulation has now tripled. In addition to the new computers, the library is
equipped with eight others for student, staff, and community use. The County library utilizes
this library and it is open to the community one night per week and on Saturdays.

There is one separate computer lab with 15 computers at the site that is available for whole class
use. The lab has two laser printers. Each teacher is assigned time to use the lab each week. The
site technology assistant maintains the lab and works with teachers to set up instruction/programs
for student use. Computers are arranged with icon logos for easy access to appropriate websites,
including intervention websites that match the core curriculum in math, language arts, and social
studies. Teachers and students have access to United Streaming, English in a Flash, Coin
Critters, and Starfall. Currently, an inventory is being completed and old outdated equipment will
be removed and declared surplus as per the technology policy currently being implemented.

The current student T to- computer ratio in the lab is approximately 2:1.

The student-to-computer ratio in the 4™ and 5" grade classrooms averages 8:1. For classroom

use, there are instructional CDo6s that are av
including: The Magic School Bus SerieEJementary AdvantageS e cr et Writeros
Jumpstart Artist, Reader Rabliid other titles.

All teachers have a laptop, LCD projector, flash drive and some have Inter write board to deliver

instruction. Some classrooms have one or two additional computers for student study centers.

The site has wireless internet connection. Each teacher has an email address and will soon have

a website page for each teacher on t Data school
Director and teachers and administration have access to OARs (Online Assessment Reporting
Systemas part of the Reading Firg Progran) whichallows the dissemination of student testing

data and Parent Link which is an automatic phone message calling system to increase
communication between home and school to notify parents of special events and meetings during

the school year.

San Pasqual Valley Middle School

The Middle School became its own site at the beginning of the 2006-2007 school year. All but

one teacher has a laptop computer; LCD projector, flash drive, and Inter write board. The

majority of the Middle school staff is computer literate and utilizes technology in their

classrooms on an extensive basis. Technology is used for both instruction and students are

expected to learn computer skills to complete projects such as power points to demonstrate

learning. Each teacher has an email address and will soon have a website page for each teacher

on the school 6s web pageParent lAndwhichnid ag hutormatici on h a
phone message calling system to increase communication between home and school to notify

parents of special events and meetings during the school year.
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The Middle School has seven temporary buildings and one permanent wing with two classrooms
and two inner rooms designed for a science lab with computer station use has been constructed.
A new wing with four classrooms surrounding a computer lab has been designed and
construction will begin construction in the near future. A mobile computer lab with 30 laptops,
cart, and printers was purchased with a USDA Rural Development Grant. This lab is shared
between six classroom housing grades 6-8. A Special Day classroom has six computers for
student use. The ratio of computer is 4 to 1. Teachers utilize the tutorial or universal access
programs from core class programs, use United Streaming to present information, and are
using/teaching students to use power point. Each middle school student has access to Study
Island, a tutorial program that may be utilized both at school and away from school anywhere
student has internet access.

A majority of teachers have a laptop, LCD projector; flash drive and Inter write board to deliver

instruction. Some classrooms have one or two additional computers for student study centers.

The site has wireless internet connection. Each teacher has an email address and will soon have

a website page for each teacher on ¢t Data school
Director which allows the dissemination of student testing data and Parent Linkwhich is an

automatic phone message calling system to increase communication between home and school to

notify parents of special events and meetings during the school year.

The site has access to the high school library during and after school and may use the computers
(9) that are housed at this site. The Middle school may also utilize other technology from the
high school computer lab such as: digital cameras, video cameras, doc cams, software, and
digital printer (which are used to create the yearbook).

San Pasqual High School

San Pasqual Valley High School focuses on a modern, friendly environment to discover and

utilize technology. All teachers have a laptop, LCD projector; flash drive and Inter write board to

deliver instruction. Some classrooms have one or two additional computers for student study

centers. The site has a wireless internet connection. Each teacher has an email address and will

soon have a website page for each teacher on
to Data Directorwhich allows the dissemination of student testing data and Parent Linkwhich is

an automatic phone message calling system to increase communication between home and

school to notify parents of special events and meetings during the school year.

The high school technology lab is located next to the Technology Center. On the north side of
the Technology Center, a classroom has been renovated as a stand-alone lab to support the
regular curriculum. It is utilized heavily by the Language Arts Department. Overall, the lab is
used on a sign-up basis. The Technology Labs are well lit, handicap accessible, and centrally
located on campus. The primary lab is equipped with 32 workstations networked for printer
sharing and Internet access through ICOE. All stations are connected to the network via a server
housed in the District portion of the complex. All technology is now housed in the same wing,
which enhances productivity and propriety over the equipment and rooms. Each technology
classroom has an LCD projector and printers housed within the confines of each room and are
conducive to lab work, lecture, or individual projects.
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The Library Media Center currently has nine networked computer stations and two printers. Both
the Technology Lab and Library Media Center provide students with access to a variety of
instructional programs. The main programs used by students include Microsoft Office Suite
(Word, Excel, and PowerPointAdobe PhotoShop(desktop publishing), Ultra Key typing
program, and Internet Explorewvia the ICOE network. While the one lab is in use from 8 a.m. to
3 p.m. with scheduled classes, students are also allowed to use the lab and the library on a space
available basis during these instruction times. Other than participants in the scheduled period,
seniors have first-priority seating. This enables them to complete graduation requirements on
time. Staff members are also welcome to use the lab on a drop-in basis.

Additional technology equipment is housed in the technology center for security and is checked
out on an as-needed basis. This equipment includes: digital cameras, docu-cams, and software.
Instructional programs/lesson plans, Alpha Smart word processors, etc. are housed in the
Library/Media Center and checked out from there.

The student-to-computer ratio in the 9th-12th grade classrooms is approximately 4:1. Each
classroom is wired for wireless and LAN access and provides an Internet-connected teacher
workstation. Most High School classrooms also have a single multimedia/video output device, a
TV (provided by The Whittle Company, owner of Channel One) and a VCR.

Bill M. Manes Continuation High School/ Alternative Education Center

Bill M. Manes High School (BMHS)shares a building with San Pasqual Valley Adult Education
and Independent Study Program that is located 5.1 miles from the regular campus. The students
have access to 20 networked (5 flat screen Dell, 10 other Dell PCO sunning XP and 5 Gateways
without headphone access) computers in two separate lab/classrooms. The school receives its
Internet access from SPVUSD by way of broad band duplex wireless connection. All of the
computers are connected to the Internet and are multimedia-capable. Students use the labs daily
for completing their academic coursework on the Plato Learning Systernfor earning credits.
This program is housed on the site server. Other programs such as Ultra Key are available to
learn typing skills. Bill M. Manes may also check out equipment and programs from the high
school technology center.

Access to Technoloqgy Tools Outside of School Hours

Student access to technology tools outside of the school day is very limited. The district serves a
high-poverty student population (100% Free and Reduced Price Lunch). Most families do not
have the financial resources to provide home computers for the students. Both the elementary
and middle school/high school provide extended computer and Internet access through the
Library Media Centers. Students are afforded access to the High School Library before school
and several days per week after school. The after school schedule coincides with
teacher/assignment needs addressed to the Library Paraprofessional. Students must have
computer training and return signed permission slips in order to have Internet access. The
Elementary library is opened after school through the ASES program and one night a week and
Saturdays through the county library program. In addition, cameras and laptops are available on
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a check-out basis to students needing overnight/fieldtrip use of such equipment. Said equipment
is checked out from the Technology instructor.

3c. Summary of the district’s curricular goals that are supported by this plan.

The following sections, taken together,
appendix C guideline. To be functional for our district plan, it was important that all goals and
objectives be grouped and that each one include its own benchmarks, timeline, and monitoring
description.

District and site curricular goals as summarized from school plans are to increase student
achievement in all curricular areas with an emphasis on core areas (Math, Language Arts, Social
Studies, and Science) using a standards-based curriculum.

The District curriculum standards for all core areas have been aligned to, and are guided by, the
California State Content Standards, and the California English Language Development
Standards. In addition, textbooks that are aligned to the California Content Standards have been
purchased to facilitate the standards-based approach to teaching that is the focus throughout the
district. Teachers have developed pacing guides, and are developing common assessments that
assure coverage of the content area standards for all core area subjects.

District intervention plans are focused primarily on achievement in English Language Arts and
Mathematics in Kindergarten through grade eight with extra time and resources allocated to
increase student achievement in these areas. The district has adopted the High Point Language
Intervention Program to assist with both students who are not mastering content area standards
and as the curriculum for English Language Learners in grades 4-12 whose assessments indicate
a need for the program.

District and site curricular goals to be supported by technology include the following:

1 Enhance student learning, improve communication skills, and address State content
standards in all curricular areas with a primary focus on Language Arts, Mathematics,
and ELD, through the use of technology-based resources.

1 Use technology to access online information to expand problem solving, decision
making, and critical thinking skills.

1 Improve literacy skill through a balanced reading program, including software that assists
in skill development.

1 Improve Mathematics skills through the use of technology-based resources that assist in

concept development, provide individual skill practice and include appropriate teacher

tools to assess student mastery of standards.

Use technology to access advanced courses in order to meet A-G requirements.

Use technology to develop the skills to investigate career and post-secondary educational

opportunities.

= =4

Instructional strategies supported by technology will be student-centered and meaningful,
focused on school curricular goals. Students will use technology to improve their critical
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thinking skills. They will engage in active and interactive modes of learning utilizing technology.
Relevancy to real life situations will be explored through this hands-on environment. Students
will have equal access to technology via hardware and the internet. Instructional integrity will be
safeguarded via hard/software on the Internet to guard against inappropriate/ anti-social
materials.

The special learner will be addressed in all aspects of technology. Students with special needs
are provided on going curricula with a variety of modalities. Multilingual and specific need
hardware/software will be will be purchased whenever appropriate and necessary. Teaching

strategies will include gender equity and cultural diversity.

The district is also focusing on improving communication between home and school.

The

district has set up its website and each teacher will receive training on setting up their own web
page to post schedules, homework, special projects, etc. Each site is set up on the ParentLink
phone message system to notify families of special events, parent trainings, etc.

3d. List of clear goals, measurable objectives, annual benchmarks, and an implementation

plan for using technology to improve teaching and learning by supporting the district

curricular goals.

K-5

6-8

9-12

Goal:

Teachers will utilize technology
in the delivery of instruction and
information.

Teachers will utilize data to plan
instruction and student class
placement.

Administrators/staff will utilize
technology to increase
communication between home
and school.

Goal

Teachers will utilize technology
in the delivery of instruction and
information.

Teachers will utilize data to plan
instruction.

Teachers will utilize technology
to increase communication
between home and school

Goal

Teachers will utilize technology
in the delivery of instruction and
information.

Teachers will utilize data to plan
instruction.

Teachers will utilize technology
to increase communication
between home and school

Year 1 Activities

Train teachers to utilize lap tops
and LCD projectors to present
information.

Utilize Data Director and OARS
to produce data reports to
determine instructional needs.

All staff will be trained to set up
personal page on the District
Web site. Utilize Parent Link.

Teachers will utilize lap tops and
LCD projectors to present
information. Use of power
points, United Streaming, etc.

Study Island Tutorial and other
imbedded core software to
enhance student learning
opportunities.

Require student use of
technology to demonstrate
learning through online

Teachers will utilize lap tops and
LCD projectors to present
information. Use of power points,
United Streaming, etc.

Imbedded core software to
enhance student learning
opportunities.

Require student use of technology
to demonstrate learning through
online researched reports and/or
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researched reports and/or power
point presentations utilizing a
rubric.

Utilize Data Director to produce
data reports to determine
instructional needs.

Train staff to set up Web page.

Utilize Parent Link.

power point presentations
utilizing a rubric..

Utilize Data Director to produce
data reports to determine
instructional needs.

Train staff to set up Web page.

Utilize Parent Link.

Year 2 Activities

Teachers will utilize technology
to present information, create and
share powerpoint presentations,
United Streaming, etc. Grade
level informational libraries will
be created to supplement grade
level CA standards.

Teacher teams will utilize data
reports from Data Director and
OARS to determine student
needs and plan instruction in
team meetings.

District Web Site will be set up
and all teachers will post
information on their web page.

Continue to utilize Parent Link
and new program TBD to replace
SIS.

Teachers will utilize technology
to present information, create and
share powerpoint presentations,
United Streaming, etc. Grade and

subject level  informational
libraries will be created to
supplement grade level CA
standards.

Students will be required to
utilize technology to demonstrate
learning by 8" grade by creating
power points, word processing,
and internet access to create
reports.

Teacher teams will utilize data
reports from Data Director to
determine student needs and plan
instruction in grade level team
meetings.

District Web Site will be
accessible and all teachers will
post information on their web

page.

Continue to utilize Parent Link
and new program TBD to replace
the Student Information System
(SIS).

Teachers will utilize technology
to present information, create and
share powerpoint presentations,
United Streaming, etc. Grade and
subject  level  informational
libraries will be created to
supplement grade level CA
standards.  Students will be
required to utilize technology to
demonstrate learning.

Teacher teams will utilize data
reports from Data Director to
determine student needs and plan
instruction in interdepartmental
meetings.

District Web Site will up and all
teachers will post information on
their web page.

Continue to utilize Parent Link
and new program TBD to replace
SIS.

Year 3 Activities

Continue to enhance Year 2
activities. Continue to train new
and struggling staff in the use of
technology in the classroom.

Continue to enhance Year 2
activities. Continue to train new
and struggling staff in the use of
technology in the classroom.

Continue to enhance Year 2
activities. Continue to train new
and struggling staff in the use of
technology in the classroom.
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Update technology advances as
allowed in budget.

Update technology advances as
allowed in budget.

Update technology advances as
allowed in budget.

Evaluation Instrument(s): Data to be Collected:

Principal Walk-Through
Evaluation data collection.

Principal Walk-Through
Evaluation data collection.

Principal Walk-Through
Evaluation data collection.

Schedule for Evaluation:

Walk Through is an ongoing
process throughout the school
year. Administration will meet
with all teachers on an ongoing
basis. Teacher evaluations
include the use of technology as
part of their evaluations.
Number of evaluations per
Certificated contract.

CTAP annual surveys

Walk through is an ongoing
process throughout the school
year. Administration will meet
with all teachers on an ongoing
basis. Teacher evaluations
include the use of technology as
part of their evaluations.
Number of evaluations per
Certificated contract.

CTAP annual surveys

Walk through is an ongoing
process throughout the school
year. Administration will meet
with all teachers on an ongoing
basis. Teacher evaluations
include the use of technology as
part of their evaluations. Number
of evaluations per Certificated
contract.

CTAP annual surveys

Program Analysis and Modification Process:

Walk Throughs will provide data
as to how and when technology
is used in the classroom and site.
Areas of need (staff
development, equipment,
scheduling of labs, etc.) will be
addressed. Sharing of
information to improve
instruction may occur on a one to
one basis, grade or subject
groups, or with the site as a
whole.

Walk Throughs will provide data
as to how and when technology
is used in the classroom and site.
Areas of need (staff
development, equipment,
scheduling of labs, etc.) will be
addressed. Sharing of
information to improve
instruction may occur on a one to
one basis, grade or subject
groups, or with the site as a
whole.

Walk Throughs will provide data
as to how and when technology is
used in the classroom and site.
Areas of need (staff development,
equipment, scheduling of labs,
etc.) will be addressed. Sharing
of information to improve
instruction may occur on a one to
one basis, grade or subject groups,
or with the site as a whole.

3e. Goals for Student Acquisition of Technology and Information Literacy Skills

Goal 1: All students will acquire functional technological and information literacy skills needed
to succeed in the classroom and workplace.

Objective 1 of 1: All students, including special populations, will acquire and demonstrate
knowledge of functional technological skills and information literacy skills to enhance
learning. Knowledge gained will be measured by utilizing a rubric unless an embedded
assessment tool is used to measure achievement.

End of Year 1: Grades K-5

9 Students will demonstrate general computer skills (Identify physical components of a computer,
use the mouse and keyboard, import a graphic, and save/print documents.

9 Introduce basic keyboarding skills and techniques.

1 Accelerated Reader will be taught to students needing additional reading interventions.

1 Students will be taught to locate electronic and Internet information.

San Pasqual Valley Unified School District
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End of Year 1: Grades 6-8

Grade K-6 will access Harcourt and Houghton Mifflin websites to enhance classroom lessons.
Grade K-3 students will use Microsoft Word and graphic software to produce multiple sentences
with graphics.

Grade 4-5 students will use at least two electronic and internet sources for research to produce a
written classroom project.

= = =4 -4 = =4 48 -8 -9

End of Year 1: Grades 9-12

Students will be taught keyboarding skills and will demonstrate speed and accuracy.
Students will be taught word processing.

Students will be taught to access the internet, including safety issues and lawful use.

Teach students to use Inspiration and graphically organize written ideas.

Students will begin to create Power Point demonstrations.

Students will have access to Study Islando assist in the mastery of core area skills including
reading and math.

Students will use Perfect Copyto improve grammar, punctuation, usage, and writing skills.
Students will use Word processing/desktop publishing to create documents/reports.
Studentswillaccess the District Web page; | ocat
information/class assignments.

As students progress through grades 6-8 in the Middle School, they will demonstrate an increase
in the skills listed above.

=a =4 =9

End of Year 2-3: Grades K-5

Students will enhance keyboarding skills and will demonstrate speed and accuracy.

Students will be taught word processing, publish and present research with Internet Resources.
Alternative Education students will continue to access the PLATO LearningSystemo assist in
the mastery of core subjects including reading and math.

Students will complete project based learning assignments using word processing and/or
publishing software, Internet search strategies, presentation software, and spreadsheet programs.
10" Grade students will use Career locker.com to conduct interest surveys and create resumes.
Students wil |l access the District Web pa
information/class assignments from any computer with internet access.

Migrant students will be able to access the PASSrogram available to Migrant students to obtain
high school credit.

= =4

Continue previous y- dJselimpleéornittingtdchniquessnd i n
basic elements of the toolbar.

Continue previous yearods activities.
processing (cut and paste, spell-check) etc.

Grade K-3 students will use Microsoft Word to create paragraph structures and short stories.
Grade 4-5 student will write and word process multiple paragraph essays using electronic
resources and Internet research; they will create a multi-media presentation citing sources.
Grades4-5 students will access the Distrandt
access information/class assignments with internet access.
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End of Year 2-3: Grades K-5
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Studentswillcont i nue previ ous Yy ealUsdssnpleafaaniatting i t i
techniques and basic elements of the toolbar.

Students will continueprevio us year 6s acti vities. Use
word processing (cut and paste, spell-check) etc.

Grade K-3 students will use Microsoft Word to create paragraph structures and short stories.
Grade 4-5 student will write and word process multiple paragraph essays using electronic
resources and Internet research; they will create a multi-media presentation citing sources.
Grades4-5 students will access the District
access information/class assignments with internet access.

End of Year 2-3: Grades 6-8

=a =4

Students wil |l continue previous ymediatodlsto a
create projects.

Students will continue to use Study Islando assist in the mastery of reading and math.

Students will continue using Perfect Copy to improve grammar, punctuation, usage and writing
skills.

Students will use Word processing/desktop publishing, Excelspreadsheets to create cross-
curricular, thematic projects using on-line research tools and presentation software.

End of Year 2-3: Grades 9-12

Studentswillcont i nue pr evi ous Yy elbenhinse mdtientediav i t i
presentations by importing sound, motion, animation, etc.

Students will demonstrate mastery of District ESLRs academic achievement and post high school
preparation through completion of a Senior Portfolio using computer foundation skills and
software (word processing, database, spread sheets, and presentation software).

Students will during their junior and/or senior year will complete online applications for
college entrance/scholarships/financial aid, and employment.

Students will have the skills to complete online college courses by downloading and
uploading required assignments/information.

Students will be able to set up their own web page.

Evaluation Instrument(s): Schedule for Program Analysis and
Data To Be Collected Evaluation Modification Process
CST scores Annual Grade level/departmental site
Teacher surveys meetings to review test data,
student class records and
Teacher assessment records Ongoing throughout the | technology surveys to
school year determine student needs for

Student Electronic Portfolios

instruction and use of
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technology. Modification to
instruction made as
determined by student data.
School Site Council approval
of Single School Plan for each
site.

3 f. Goals for Student Appropriate and Ethical Use of Information Technology in the

Classroom

Goal 1: All students will acquire and follow the appropriate and ethical use of information
technology in the classroom.

Objective 1 of 1:
Students will learn about information literacy, copyright, and the appropriate and ethical
use of information technology.

End of year 1: Grades K-5

1
1
1

l

Students will be exposed to copyright policies and computer etiquette (including opening own
files, respecting othersod6 pri v a,anpeertopedrfilc
sharing) within an annual ethics unit taught to each class.

Students will respect copyright policies when using online resources.

Students in the 37 5™ grade will begin to understand the concept of plagiarism and its
consequences.

All students will sign an annual Internet Use Agreement Form.

End of year 1: Grades 6-8

T

1
1

Students will have instruction on copyright policies and computer etiquette (including opening
own files, respecting othersdé privacy, n
annual ethics unit at each grade level.

Students will respect copyright policies when using online resources, evaluate information for

bias and accuracy. They will understand the issues surrounding plagiarism.

Students will be able to distinguish lawful from unlawful downloading, peer-to-peer file sharing,
and loading of information on to the internet.

All students will sign an annual Internet Use Agreement Form.

End of year 1: Grades 9-12

T

T
)|

Students will have instruction on copyright policies and computer etiquette (including opening
own files, respecting ot her s o0rkgownwahinyn, n
annual ethics unit at each grade level.

Students will respect copyright policies when using online resources, evaluate information for

bias and accuracy. They will understand the issues surrounding plagiarism.

Students will be able to distinguish lawful from unlawful downloading, peer-to-peer file sharing,
and loading of information on to the internet.

All students will sign an annual Internet Use Agreement Form.
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End of year 2 and 3: Grades K-12

9 Continue same as above.

Evaluation Instrument(s): Schedule for Program Analysis and

Data To Be Collected Evaluation Modification Process

Teacher and student surveys Semester The technology committee

Collection of Internet Use will collect data, analyze the

Agreements/Violations results, and make

Ed Tech Profile student surveys recommendations for program
modification.

3g. Goals for Addressing Internet Safety

Goal 1: Students and staff will be provided current policies and information regarding Internet
Safety, especially predators.

Objective 1 of 1:
Students will learn about Internet safety.

End of year 1: Grades K-12

T Students will be exposed to safe internet use policies and computer etiquette (including safe
websites to access, cautions of communicating with others on the internet, and how to report
undesired communication) within an annual ethics unit taught to each class.

9 As available, outside sources will be utilized for class presentations on Internet Safety to class
groups. (including guest speakers, programs, videos regarding internet safety as available) ICOE
Learning Technology Department will provide an workshop for parents, teachers, and students.

9 The site will disseminate information to parents via newsletters, parent meetings, and
beginning of the year information packets, information regarding the safe use of the
internet and protecting their child from predators.

End of year 2 and 3: Grades K-12

T Continue previous yeard6s activities.

Evaluation Instrument(s): Schedule for Program Analysis and

Data To Be Collected Evaluation Modification Process

Teacher and student surveys. Semester The technology committee

Collection of Internet Discipline will collect data, analyze the

Reports (as available). results, and make
recommendations for program
modification.
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3h. District Policy or Practices of Equitable Student Access to Technology

Each classroom throughout the District has a minimum of one Internet accessible computer

connection and each site maintains a workable computer lab for student access. Each teacher

has been equipped with a laptop computer, LCD projector, write board, and flash drive to

incorporate technology in teaching and student learning. The District has moved to site-based

management and each site is responsible for setting up their budgets based on equal allocations

of funding (usually based on student population or grant/program regulations for funding). This

budget and use of technology is part of each
School Site Council and submitted to the Board of Trustees.

The District aggressively seeks additional grant funding to ensure student access to technology
and improve classroom instruction at all sites, including the Alternative Education School
located five miles away from the main site. The District maintains the practice of replacing
computers on a five year interval as the budget allows and/or grants are available to maintain or
reduce the current student-to-computer ratio. Each site maintains an inventory of equipment
and submits it to the District Technology Coordinator. Each site has a Technology Committee
that reviews the District Technology Plan and reviews the technology needs at each site and
makes recommendations for the utilization of technology funds. The student number is verified
on the annual CBEDS count each year.

In addition to the regular school day schedule, each site has computer access available for
student use after school and Imperial County maintains a program for after school to early
evening one night each week and on Saturdays for student and public use at the Elementary site
for additional access.

3i. Utilization of Technology for Record Keeping, Assessment, and Planning for Individual
Student Academic Instruction

Goal 1: Staff and Administration will have access to student data systems that maintain
attendance, grades, and academic progress.

Objective 1 of 1: All teachers will continue to utilize district data systems for student
record keeping and attendance.

End of year 1:

9 The sites will continue to maintain on-line CSIS attendance and discipline data for all
sites.

9 The sites will continue to train staff in the use of CSIS for creating and maintaining
student data.

1 The teachers will continue to learn to use an online grade book.

1 The Elementary site will implement the OARS system.

91 The sites will begin to utilize Data Director to download student testing data to plan
placement and instruction.

End of year 2:
9 The sites will continue to maintain on-line CSIS attendance and discipline data for all
sites until a new system is put into place through San Diego County Office of Education.
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9 The sites will continue to train staff in the use of the above systems for creating and
maintaining student data.

The teachers will continue to use an online grade book.

The Elementary site will utilize the OARS system.

The sites will utilize Data Director to download student testing data to plan placement
and instruction.

E

End of year 3:
1 Continue year 2 activities and update to new data system once it has been determined.
Followed by staff training to utilize the system.

Evaluation Instrument(s): Schedule for Program Analysis and
Data To Be Collected Evaluation Modification Process
Records of teacher use, including Ongoing Training needs to be added
reports, teacher surveys, and and approved through the
attendance logs for training Single School Plan,
sessions. Administration, and
Technology Committee

3 j. Utilizing Technology for Improving Parent Access to Teachers & Administration
Goal 1: Technology will be utilized to strengthen two-way communication between home and
school.

Objective 1 of 1: All sites will utilize technology to improve communication between home and
school and provide them current infor mat

End of year 1:

Partial Implementation of Parent LinkSystem.

Continually update parent phone numbers and addresses.

Use of Data Directorand OARSto create student data reports to share with parents.

Use of PLATO and Accelerated Read®ogress reports to communicate student progress
with parents.

1 Review systems with parents at Open House and other parent/school meetings.

= =4 =4 -4

End of year 2:
1 Full Implementation of Parent Link.
1 Ongoing update of parent phone numbers and addresses.
1 Use of Data Directorand OARSto create student data reports to share with parents.
1 Use of PLATO and Accelerated Read®ngress reports to communicate student progress
with parents.
9 Review systems with parents at Open House and other parent/school meetings.

End of year 3:
1 Continue with Year 2 activities and update systems as advances in technology systems
are made.

1 Review systems with parents at Open House and other parent/school meetings.
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Evaluation Instrument(s): Schedule for Program Analysis and

Data To Be Collected Evaluation Modification Process
Parent Linkusage reports and Quarterly - Summer Site Administration and
parent sign in sheets at conferences District Technology

or school events. Coordinator gather and

analyze data to make
modifications.

Objective 1 of 1: The district will improve its communication and provide information through
web-based access.

End of year 1:
1 The District Web page will be updated.
9 Staff will be trained on the use of the web page and setting up their own page.
1 Parents will be introduced to the Web site at School Site Councils and Parent meetings.

End of year 2:

The District Web page will be updated on an ongoing basis.

Staff will have their own web page set up and update information on a continual basis.
Parent information on how to access the Web site will be distributed.

Parent trainings in accessing the system will be scheduled during parent meetings.
Train new staff in the use of software components for web-based sharing system.

= =4 =4 -8 9

End of year 3:
1 Continue Year 2 actions and make changes as needed to upgrade.

Evaluation Instrument(s): Schedule for Evaluation | Program Analysis and
Data To Be Collected Modification Process
Staff and community surveys. Yearly - Summer District Technology

Coordinator to gather and
analyze data to make
modifications.

3Kk. Process used to monitor the Curricular Component (Section 3d-3]) goals, objectives,
benchmarks and planned implementation activities including roles and responsibilities.

With site-based management, the ultimate responsibility for monitoring the components (3d-3j)

of the Technology Plan is with the site principal. Components of the plan may be reviewed at

an administration meeting for clarity and continuity of expectations and thenthep r i nci pal 6 s
return to their sites to monitor the use of technology based on the plan, review it with their

School Site Councils, and make additions to the Single School Plan for each site. As per the

certificated contract, teachers are evaluated on the use of the technology in the classroom. The

principal conductsaweek | y fwmalokugho t hrough the classroom
technology by the teacher and students. These are followed by follow- up comments and/or

individual conferences from the principal. The administration is responsible for maintaining

student information systems (SIS) and discipline records for infractions of technology
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use/abuse, setting up internet usage safety programs, collecting and monitoring student and staff
Internet Use Agreements that must be signed on a yearly basis.

Teachers are responsible for maintaining student records/progress and maintaining a safe

classroom atmosphere. Teachers will review the Internet Safety Agreement with each student

and not all ow a student the use of ttiwec hnol oc
agreeing to the terms of the contract. They will maintain a student electronic portfolio or grade

book of student work. Teachers will not only use technology to present information, but train

students in its use and require students to produce work utilizing technology to create the

product. Rubrics or embedded assessments will be utilized for grading student work. Grades

are produced each 4.5 weeks at the Middle/High school and quarterly at the Elementary site.

The PLATO Learning System has embedded assessments and the Alternative Education site

maintains records of courses enrolled and completed for credit.

Surveys are important feedback tool to monitor and make improvements in a system. These
will be utilized in several ways throughout the school year. The annual CTAP survey and site
survey will assist in the determination of need for staff development in the use of technology.
Parent/student surveys also determine usage and needs. These will be helpful in the
maintenance of the new District Web Site (being developed in 2007-2008 school year) to see
how many access the site and to determine need.

4. Professional Development

4a. Summaryof St af f s 6 efmology 8kills andlProfessional Development Needs

In the past, SPVUSD had been involved in a partnership program with Imperial County Office of

Education technology programs, such as Desert Without Borders, Border link, (no longer

offered) and CTAP. These allowed mentor-led classes for teachers to upgrade their technology

skills to utilize in their classroom. Additional classes have been available through Imperial

Valley College and San Diego State University taught by our computer technology instructor.

As technology has upgraded and improved throughout the years and the availability of new

equipment is available to the district, additionalin-hous e trai ning and train
technology specialists have been utilized on an ongoing basis.

The staff completes the CTAP survey yearly and complete informal surveys to determine staff

development needs in technology. Th e Charts bel owCIA®P sucayteshlse. t he d
Overall, few staff members reach the proficient level in any area. Additional training is needed,

especially at the Elementary site using the new lap tops, LCD projectors, interwrite boards, and

creating power point presentations. The Middle School is the strongest site in regards to utilizing

technology, as all but two use it on a daily basis, and only one staff member needs extensive

additional training at that site and one teacher needs an LCD projector. The high school is

growing in their knowledge are increasing the
creating and completing assignments. The student computer lab that is used on a sign up basis is

fully utilized. Students become Tech Warriors and assist staff members and students regularly.
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San Pasqual Valley Unified District has 53 credentialed teachers, this chart represents the assessment summary
for 34 teachers or 64%. It is important to note that this includes both fully completed and partially completed
assessments.

Main Summary Chart
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Assessment Level
Intermediate Proficient

Introductory

2
Categories

1 Computer Knowledge and Skills (Includes 34 in calculation)
2 CCTC Program Standard 9: Using Technelogy in the Classroom (Includes 34 in calculation)
3 CCTC Program Standard 16: Using Technology to Support Student Learning (Includes 34 in calculation)

Category Chart
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Sub-Credentials

General computer knowledge and skills (Include 40 in calculation)
Internet skills (Include 35 in calculation)

Email skills (includes 35 in calculation)

Word processing skills (Includes 35 in calculation)

Presentation software skills (Include 34 in calculation)
Spreadsheet software skills (Include 34 in calculation)

Database software skills (Includes 35 in calculation)
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4b. Goals for Providing Professional Development Opportunities Based on Curriculum
Needs

Goal 1. Develop and implement a district-funded staff development program to ensure all
personnel effectively and efficiently use technology to support standards-based instruction.

Objective 1 of 2: Train staff to use appropriate software to support grade level/content area
instruction.

End of year 1:

9 Site technology staff will conduct training as needed for teachers to use and integrate site
software with standards-based lessons.

Teachers will receive training in the use of the LCD projector to present lessons.
Teachers will receive training in setting up and maintaining a web page.

Staff will receive training/information on acceptable websites to use for instruction.
Staff will be trained in the set up and maintenance of the AR (Accelerated Reading)
program.

Staff will be trained on how to develop and present a power point presentation.

Staff will be trained in the use of the E-mail service.

New teachers will complete the technology portion of the BTSA program as assigned.
Utilize Data Director to review student data.

Staff will collaboratively create cross curricular, technology-infused projects.

= =4 =4 -4
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End of year 2-3:

1 Continuetobuildon t he previous yearod6s activit
9 Train new staff as needed.
1 Create web walls by grade/content levels for acceptable websites to use in instruction.
1 Peer tutoring in technology.
1 Provide ongoing staff development in the latest technological advances.
Evaluation Instrument(s): Schedule for Program Analysis and
Data To Be Collected Evaluation Modification Process
Training sign in sheets, Principal Ongoing informal and Technology Committee will
Walkthrough Data, surveys, and formal feedback. collect and analyze data.
meeting agendas. Administration will gather
data and submit to the
Superintendent.

Objective 2 of 2: Administrative and Support Staff will be trained in various software to
maintain standards-based teaching and learning.

End of year 1:

1 Administrative staff and support will be to assess reports in SIS (or its replacement), Data
Director, and maintain site Web page. Data will be used to plan for student
instructional/placement needs in a master schedule.

Data will be used for staff to review student placement.
Data will be used to determine instructor effectiveness for various time periods.

T
|
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End of year 2-3:
1 Continue Year 1 activities.
Evaluation Instrument(s): Schedule for Evaluation | Program Analysis and
Data To Be Collected Modification Process
Sign in sheets from trainings. Annual Superintendent review based
Spreadsheets developed and given on submitted reports by
to staff members by administrators administration and the
and support staff. Technology Committee.

4c. Process used to monitor professional development goals are being planned and
implemented.

San Pasqual Valley Unified School District now operates under site-based management.
Ultimately, the site principal is responsible for what is occurring on their site. They will monitor
on an ongoing basis the instructional and budgetary needs as well as the instructional activities.
This is all developed into the Single School Plan for each site which is developed and approved
by the Site Council and approved by the Board of Trustees. These plans are developed by
gathering data from all stakeholders including students, teachers, staff, and parents/guardians on
a formal or informal basis. Goals and plans of action are determined and prioritized and may be
affected by the amount of available funding.

Principals are responsible to maintain and document staff development sign in sheets and
agendas.

5. Infrastructure, Hardware, Technical Support, and Software

5a. Description of the existing hardware, Internet access, electronic learning resources, and
technical support already in the district that will be used to support the Curriculum and
Professional Development Components of the plan.

Hardware

District Wide Windows based PCO0s. Weoamre runn
using active directory. We also have a designated server for Microsoft Outlook Exchange Server

as well as a designated server for our Web Sites. Cisco switches in all IDF. Cisco wireless

access points throughout the District. We are going to be upgrading our current Cisco and NEC

Phone system to run Voice over IP by the Summer of 2008.

Most (95%) of teachers have Desktop PC, laptop, and LCD projectors. Most teachers have

Interwrite Pads.

Software

Windows XPisst andar d on al tunniRgQvicesoft Offikd Pio 20B3Q2@& Wa r e
use for our email Microsoft Exchange Server 2007. Plato software is used at our Alternative
Education Site.
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Internet Access

Our pipe going out of the district is running at 54 MB

Our network runs on a 1 GIG fiber optic backbone.

Al | PC06 s [has ltermeti Access thdugt K5 or wireless.

Technical Support

Imperial County Office of Education

NEXUS

San Pasqual Valley Unified has technicians on site for any hardware as well as software support
needed.

5b. Description of the technology hardware, electronic learning resources, networking and
telecommunications infrastructure, physical plant modifications, and technical support
needed by the district’s teachers, students, and administrators to support the activities in
the Curriculum and Professional Development Components of the plan.

Hardware

Upgrade for wireless access points district wide to help with video streaming and online

teaching. Also upgrades are needed to support mobile wireless labs. Additional Interwrite Pads

are needed for Elementary Site to complete the goal of district wide use. Additional screens are

to be purchased and installed atthe El e me nt ar y . sluhghg Elemmehtary Ladahd P C 0O
purchase printers for the site. The Middle and High school need additional printers. Purchase
additional headphones for all labs.

Software

Additional Elementary and Middle School software/curriculum to teach computer skills in the
context of the core curriculum to students is needed along with additional software/curriculum in
English/Spanish for all sites.

Plant Modifications

A new addition to middle school will be built containing four classrooms and one science lab.
This building will house the new Main Data Facility for the District and will have set ups for
computer access in stations.

Internet Access
Fiber optic connection across tribal lands is desired, but not available at this time.

Technical Support
Increase one Full time position for current part-time position to maintain site needs and set up
and maintain the elementary lab.
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5¢. Benchmarks and timeline for obtaining the needed hardware, infrastructure, learning
resources and technical support.

Objective 1 of 1: The district will have the infrastructure in place to meet the technological
goals of the district. All teachers will have technology equipment to meet the needs of
standards-based teaching and learning in their classrooms. Additional learning resources
and student computers will be added as funding resources are acquired, Technical support
and systems to provide that support will be in place.

End of year 1:

1 All teachers will have a laptop, LCD projector, and flash drive.

1 75% of instructional rooms will have screens that are attached.

1 As funding become available through Technology and other grant sources, the
Elementary site computer lab will have 6-10 new computers.

91 Computer curriculum purchased and implemented at the Elementary site.

1 Elementary computer lab maintained with ongoing technical support.

9 Technical support will be provided utilizing the Trouble Tracker Reporting system to
maintain equipment and systems.

End of year 2:

1 100% of instructional rooms will have attached screens for LCD projection use.

9 District will upgrade the wireless connection to a faster network of 80211N.

1 As funding become available through Technology and other grant sources, the
Elementary site computer lab will have 6-10 new computers to add to the rotation of
replacing computers.

1 Elementary computer lab maintained with ongoing technical support.

1 Computers/printers will be purchased for placement in the new middle school building
(as grant and technology funding is available).

9 Technical support will be provided utilizing the Trouble Tracker Reporting system to
maintain equipment and systems.

End of year 3:

1 Elementary computer lab maintained with ongoing technical support.

9 District will have the upgraded wireless connection to a faster network of 80211N.

1 As funding become available through Technology and other grant sources, the High
School site computer lab will have 6-10 new computers to add to the rotation of replacing
computers.

Upgrade all site office computers/equipment.
Technical support will be provided utilizing the Trouble Tracker Reporting system to
maintain equipment and systems.

= =

5 d.Description of process to monitor whether goals and benchmarks are being reached

Bi-annually site principals and technology committee will review the Trouble Tracker to use that
data to determine need. Staff/student/parent surveys, review of purchase orders, equipment
inventory with dates of purchase will be reviewed on an annual basis to determine priority of
need. The plan would be then amended based on need and the availability of funding.
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6. Funding and Budget

The District has spent over five hundred and fifty thousand dollars during the second half of last
school year and throughout the 2007-2008 school year. This includes PC upgrades and printers,
40 laptops and LCD projectors for teachers as well as screens and interwrite boards and flash
drives. Funding allowed the District to switch wireless access points and change the phone
system over to a CISCO voice over I.P. system. This funding came from district resources, E-
rate funding, and other categorical funds. The District continues to fund a technology assistant at
the Elementary, a District Technology Coordinator, and has employed a part-time technology
assistant to maintain site systems.

The District continues to seek additional grant funding to expand and upgrade technology
throughout the district. The local area is extremely rural, with no industry, with the exception of
contract farming by out of town corporations. There is no opportunity to partner with outside
sources.

6a. List of established funding sources as of the 2007-2008 school year.

1 General Fund i Approximately $47,000 was allocated to match the 10% of E-rate
funding granted to provide the mass amount of upgrades. In addition, the District funds
one full and one part-time District Technology Assistant, full time Elementary School
Technology Assistant, full time Technology Resource teacher, and a part-time ROP
instructor.

1 E-Rate Funding I This funding has assisted in network upgrades to switch to wireless and
change over the phone system to CISCO.

9 Carl Perkins i Perkins funding of $10,910 was used to purchase additional hardware and
software for the high school programs.

1 Regional Occupation Program Funds i The funding amount of $34,220 to maintain the
current computer program at the high school.

9 EETT Formula Funds T The District received funds of $5,547. These funds were used to
purchase additional computers for student use.

6a. List of potential funding sources.

1 General Fund i The District will continue its current commitment to the maintenance and
upgrading of the infrastructure. It will continue to maintain the current technology
positions unless state g 0 v e r imposed®glget cuts cause a reduction in force within
the district.

1 State and Federal Grants |

1. Enhancing Education through Technology competitive grant and formula funds
will continue to be pursued by the district.

2. Additional Carl Perkins funding will be pursued to purchasing hardware and
software for vocational education programs.

3. E-rate Funding- The District will continue to apply for funding.

4. IVTAT The Imperial Valley Technology Authority is aggressively seeking
funding. As a member, the district is entitled to many of the funds granted.

5. Grant opportunities are regularly sought by district personnel.
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6b. Estimation of the annual implementation costs for the 3-year term of the plan.

Budget | Yearl Year 2 Year 3 Justification for Expenses
Code

1000 81,693 85,777 | 87,000 |1 and 2/ 7 <certificated
Certificated ROP program
employees
2000 91,842 96,334 98,000 | Tech Coordinator, 1 T full time assistant and 1 - .5
Classified assistant
employees
3000 49,888 50,877 52,788 | Combined benefits for above positions
Employee
Benefits
4000 15,000 15,000 17,000 | Software, ink, flash drives, Elementary computer
Materials & curriculum, paper,
Supplies
5000 55,000 55,000 55,000 | Site license renewal, hardware repair, infrastructure
Other upgrades, staff development
Services &
Operating
Expenses
6000 45,000 50,000 50,000 | Computers, printers, phones, inter write boards,
Equipment screens
Total $338,423 | $352,988 | $359,788

6¢. Description of the district’s replacement policy for obsolete equipment.

The

di st r i ct Otechnglohyaquipmers, suthas compguiers aadgrenters on a 5-

year cycle for those in main use. The Principal at each site with assistance of the District
Technology Coordinator decides on the retirement or repurposing of district owned technology
equipment. Obsolete equipment is tagged as surplus equipment; an itemized report is presented
to the school board as a list of surplus items, and then auctioned off twice per year along with
other surplus items.

6d. Description of the process that will be used to monitor Ed Tech funding,

implementation costs and new funding opportunities and to adjust budgets as necessary.

The Superintendent/site principals, with the assistance from the District Technology Coordinator
are responsible for the overall monitoring process. They are responsible for carrying out the

following action steps:

1 Identify all costs associated with implementing each component.
1 Identify the current budget for implementing each component.
1 Identify established and potential funding sources, present and future.

San Pasqual Valley Unified School District

Page 27




Consider options for reducing costs.

Develop and implement annual budgets for the term of the plan (three to five years).
Provide for ongoing technical support.

Plan for the obsolescence of equipment.

Establish a feedback loop to monitor and improve progress.

= =4 =4 -8 9

7. Monitoring and Evaluation

7a. Description of the process for evaluating the plan’s overall progress and impact on
teaching and learning.

Presently the District Technology Plan represents the general guiding direction for the use of
technology in the district. The monitoring a
leaming and attainment of the districtds curricul
management has been detailed in each of the following components:

1 Curriculum Component.

1 Professional Development Component

1 Infrastructure, hardware, technical support, and

1 Funding and Budget Component
The evaluation includes the annual benchmarks for each goal, the individual(s) responsible, and
the program analysis and modifications needed to successfully implement the district technology
plan. The staff responsible for this includes the District Technology Coordinator, site
administrators, and the superintendent. School Site Councils will review the data, and School
Site Plans and LEA Plans will be revised as needed.

7b. Schedule for evaluating the effect of plan implementation.

The benchmarks established in each component will be reviewed according to schedule for
evaluation included in the table outlining the goals and objectives of each component. The
overall process for monitoring and evaluation of all goals, objectives, and benchmarks will be
under the direct supervision of the District Technology Coordinator. The District Technology
Coordinatorw i | | meet with each siteds | eadership te
new data collected each quarter. A summary of the findings will be complied by the District
Technology Coordinator and presented to the District Technology Oversight Committee (a
subset of the District Technology Committee) each semester to analyze and evaluate the progress
being made in meeting the goals and objectives of each component. The District Technology
Coordinator has the authority to make changes based on the recommendations of oversight
committee. Major revisions needed in the technology plan will be determined by reports from
the oversight committee to the District Technology Committee on an annual basis unless the
District Technology Coordinator deems an earlier meeting is necessary.
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7c. Description of the process and frequency of communicating evaluation results to
technology plan stakeholders.

Thorough and ongoing evaluation of the District Technology Plan is essential to ensure that our
goals are being met. Because San Pasqual Valley Unified School District believes that
developing the technology and pedagogy skills of teachers, creating technology-rich curriculum,
and providing quality access to technology will lead to enhanced student-centered learning and
improved technology skills for our students, it is important that we measure for growth in all of
these areas.

The overall process for monitoring and evaluation of all goals, objectives, and benchmarks will
be under the direct supervision of the District Technology Coordinator. The persons responsible
for collecting data at each site will follow the schedule and program analysis and modification
process as outlined in each component. The District Technology Committee will meet quarterly
to review all evaluations and make needed revisions. This Plan will be reviewed and evaluated
by the District Technology Committee each spring. Outside experts such as the Imperial County
Office of Education Learning Technologies Department and CTAP Region 9 may also offer
support and evaluative service.

The District Technology Committee will invite and recruit new members each year in an effort
to provide an open line of communication for schools and the community. The District
Technology Committee will seek input and reports on the technology plan progress from the
school sites, educators, community, and school board. An annual technology report will be
provided to the district superintendent and school board on the progress and accomplishments of
technology use within the district. In addition, technology supported successes will be shared
with the community through newsletters, presentations, and the media.

The Superintendent/principal will monitor the implementation of the Infrastructure, Hardware,
Technical Support, and Software component together with the technology coordinator. Progress
will be monitored by the superintendent/principal on a quarterly basis and a report will be made
to the Board of Education bi-annually.

If parts of the plan are not being implemented according to the timeline, the superintendent
and/or principal will take steps to make sure that this is corrected. If goals and objectives need to
be modified, superintendent/principal will consult stakeholders and District Technology
Committee to modify the plan if needed.

8. Collaborative Strategies with Adult Literacy Providers

8a. Description of how the program will be developed in collaboration with adult providers.

As stated earlier in the plan, San Pasqual Valley USD is located in an isolated area. The nearest
college (Arizona Western College, AWC and the University of Phoenix) and library (Yuma
County Library) are located in Arizona which can be difficult due to out-of T state fees for
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services. The nearest California college (Imperial Valley College, IVC) and library are over an
hour away. Because of these circumstances, we sought the involvement of Rauna Fox, Principal
of Alternative Education for San Pasqual Valley USD, in the implementation of the Technology
Plan. Ms. Fox oversees the Adult Education Program , Independent Study Program, and works
closely with many over of adult community members on the DELAC, Title VII, and Migrant
Education Parent Advisory committees.

Ms. Fox is the administrative representative on the District Technology Committee and
participated in the writing on the Technology Plan. She shared input from her adult education
students, community parents, and from the various adult literacy agencies that was in contact
with including (AWC, IVC and Yuma Reading Council). During the 2004-05 school year,
district funds were used to purchase the PLATO Learning System which provides personalized
instruction, standards-driven assessment, and accountability. This system is located in the
computer labs at the Alternative Education Center. It has been upgraded with new versions and
additional courses in 2006-2007. The PLATO system is one avenue that is available to adult
students which can greatly improve adult literacy. The lab is available to all adults in the
afternoon. The Elementary library/media center is open to adults and the community on
Wednesday nights and on Saturdays sponsored by the Imperial County Library Program.

Ms. Fox agreed that the outcomes of the technology plan are consistent with Adult Literacy
outcomes, and that possible costs saving situations are already implemented in that the district is
the provider for both efforts.

SPVUSD also works with Imperial Valley Regional Occupational Program, Imperial Valley
College, San Diego State University and the Quechan Tribe to provide computer literacy courses
to adults during the school year and summer. These courses are offered in the High School
computer lab.

9. Effective, Researched-Based Methods and Strategies

9a Summarization of the relevant research and description of how it supports the plan’s
curricular and professional development goals.

The goals and objectives in the SPVUSD Technology Plan are correlated with relevant and
proven research for student learning, teaching, and technology management. Each of the
activities throughout each of the components are research based documenting that when
technology is used appropriately, student learning and motivation can increase and classroom
instruction in all curriculum areas can be improved. The following paragraphs outline how the
activities in the plan are tied to current research.

SPVUSD is committed to improving the educational achievement of all students. Through the
use of technology, students can expand their knowledge base; improve their critical-thinking,
problem solving, and decision-making skills, analyze, access and evaluate information. The
technology tools and resources in the plan will be used to improve test scores as proven by the
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eight-year longitudinal study of SAT I at New Hampshire's Brewster Academy (Bain & Ross
1999).

a. EO Forum. (2001, June). The CEO Forum school technology and readiness report: Key

building blocks for student achievement in the 21st cemRattyieved February 21, 2002,
from http://www.ceoforum.org/downloads/report4.pdf

b. Bain, A., Ross K. (2000). School reengineering and SAT-1 performance: A Case Study.
International Journal of Education Reforth(2), pp. 148-153

c. Jerald, C.D. and G.F. Orlafsky (1999). i Acr oss t he Nat i Shol Rali

T e ¢ h n o Bdeagion &Veek. 19 (4) 58-108

d. Bridgforth, Elizabeth and Cradeler, John. Recent Research on the Effect of Technology on

Teaching and Learninduttp://www.wested.org/techpolicy/research.html.

The use of technology to support learning is important as it has been shown to improve student
academic achievement. Students are highly motivated and energized by using technology. Many
goals in the plan are to provide student with access to computers and software during and after
the school day. The Internet, new advances in technology, and curriculum for information and
communication are redefining the nature of literacy and literacy instruction. This of great
importance because of our high population of predominantly English Learners and the need to
provide individual learning opportunities for alternative education students and independent
home study students.

a. Bain, A. Smith, D. (2000). Technology enabling School Reform. T.H.E Journal
(Technological Horizons in Educatior?g (3) 90.

b. Cool ey, R. (1997) AneWwsudyshowilg thgeffebtisenedsdrmapda c t :

the limitations--of school technology. Electronic School House, http://www.electronic-
school.com/099713.html.

c. Marzano, R., D. Pickering, et al. (2001) Classroom Instruction that Works: Research |
based Strategies for Increasing Student Achievement. Alexandria, VA, Association for
Supervision and Curriculum Development

d. Leu, D. (2001). Internet project: Preparing students for new literacies in a global village.
The Reading Teachef4(6). 568-572.

9b. Describe the district’s plans to use technology to extend or supplement the district’s
curriculum with rigorous academic courses and curricula, including distance-learning
technologies

The technology committee will continue to research the educational technology tools that would
best support this technology plan and school site plans. The District has and will continue to
incorporate technology as a natural part of education. Technology is a part of all of our lives and
this importance is growing as private industry and the public sector are becoming more
dependent on new technologies as indispensable tools for doing business, maintaining
communications, and for information resources. Our students and staff also need to be
accomplished in many kinds of technologies to meet the demands of our changing society.
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Technology will continue to be used to support a rigorous academic curriculum and support
classroom instruction. As the district moves into the 21% century, new technological tools will
be incorporated to support staff and student needs.

With a completed and fully implemented tech plan, the infrastructure within the district will be in
place to support applications, distance-learning, virtual field trips, online resources and video
conferencing in the classroom.

As a small district, we have limited course availability for our students. Through future video-
conferencing and online classes, we will increase the opportunities provided to our students to
participate in a wider variety of courses that will provide rigorous academic content. We have
offered online courses in the past in collaboration with three other Imperial County schools, but
presently do not have any students enrolled in courses online at the comprehensive high school.

The Alternative Education site now relies on technology to provide a standards-based curriculum
by means of the PLATO Learning System for students to earn credits towards a high school
diploma (as well as passing the CAHSEE to meet graduation requirements). The system is
updated as new curricula become available under the current contract with the company become
available. Other web-based curriculum is reviewed on an annual basis. Web-based courses that
enable a student to earn college credit are being reviewed as future options for both Alternative
Education students and juniors and seniors at the comprehensive high school.

1. PLAN DURATION CRITERION

Page in | Example of Adequately Addressed Example of Not

District Adequately

Plan Addressed

The plan should guide the The technology plan describes the The plan is less
di strictds usel4d districts use of education technology than three years or

technology for the next
three to five years. (For
new plan, can include
technology plan
development in the first
year).

for the next three to five years. (For
new plan, description of technology
plan development in the first year is
acceptable).

Specific start and end dates are
recorded (7/1/08 to 6/30/11).

more than five
years in length.

Plan duration is
2008-11.

2. STAKEHOLDERS CRITER

Corresponding EETT Requirement(s):

ON

7 and 11 (Appendix D).

Page in | Example of Adequately Addressed Not Adequately
District Addressed
Plan
Description of how a The planning team consisted of Little evidence is
variety of stakeholders 4 representatives who will implement included that

from within the school
district and the community-

the plan. If a variety of stakeholders
did not assist with the development of

shows that the
district actively

at-large participated in the the plan, a description of why they sought
planning process. were not involved is included. participation from a
variety of

stakeholders.
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CURRICULUM COMPONENT CRITERIA
Corresponding EETT Requirement(s): 1, 2, 3, 8, 10, and 12 (Appendix D).

Page Example of Adequately Example of Not
in Addressed Adequately Addressed
Distric
t Plan
Description oft eac h e The plan describes the The plan explains
and student so6/5-8 technology access available | technology access in terms
access to technology in the classrooms, of a student-to-computer
tools both during the library/media centers, or labs | ratio, but does not explain
school day and outside for all students and teachers. | where access is available,
of school hours. who has access, and when
various students and
teachers can use the
technology.
Description of the The plan describes the The plan cites district policy
di strictds cu5-8 typical frequency and type of | regarding use of
hardware and software use (technology technology, but provides no
to support teaching and skills/information information about its actual
learning. literacy/integrated into the use.
curriculum).
Summary of the The plan summarizes the The plan does not
di strictds cu9-10 di stricto6s ¢ ur|summarize district
goals that are are supported by the plan curricular goals.
supported by this tech and referenced in district
plan. document(s).
List of clear goals, The plan delineates clear The plan suggests how
measurable objectives, 10 - 12 | goals, measurable technology will be used, but
annual benchmarks, objectives, annual is not specific enough to
and an implementation benchmarks, and a clear know what action needs to
plan for using implementation plan for be taken to accomplish the
technology to improve using technology to support goals.
teaching and learning the districtos
by supporting the and academic content
district curricular goals. standards to improve
learning.
List of clear goals, The plan delineates clear The plan suggests how
measurable objectives, 12 - 15 | goal(s), measurable students will acquire

annual benchmarks,
and an implementation
plan detailing how and
when students will
acquire the technology
skills and information
literacy skills needed to
succeed in the
classroom and the
workplace.

objective(s), annual
benchmarks, and an
implementation plan
detailing how and when
students will acquire
technology skills and
information literacy skills.

technology skills, but is not
specific enough to
determine what action
needs to be taken to
accomplish the goals.
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Page in Example of Adequately Example of Not
Plan Addressed Adequately
Addressed
List of goals and an The plan describes or delineates The plan suggests that
implementation plan 15- 16 clear goals outlining how students students will be
that describe how the will learn about the concept, educated in the ethical
district will address the purpose, and significance of the use of the Internet, but
appropriate and ethical ethical use of information is not specific enough
use of information technology including copyright, fair | to determine what
technology in the use, plagiarism and the actions will be taken to
classroom so that implications of illegal file sharing accomplish the goals.
students can and/or downloading (as stated in
distinguish lawful from AB 307).
unlawful uses of
copyrighted works,
including the following
topics: the concept and
purpose of both
copyright and fair use;
distinguishing lawful
from unlawful
downloading and peer-
to-peer file sharing; and
avoiding plagiarism (AB
307: Optional in 2007-
08, required July 1,
2008).
List of goals and an The plan describes or delineates The plan suggests
implementation plan 16 clear goals outlining how students Internet safety
that describe how the will be educated about Internet education but is not
district will address safety (as stated in AB 307). specific enough to
Internet safety, determine what actions
including how to will be taken to
protect online privacy accomplish the goals.
and avoid online
predators. (AB 307:
Optional in 2007-08,
required July 1, 2008)
Description of or goals The plan describes the policy or The plan does not
about the district policy 17 delineates clear goals and describe policies or
or practices that ensure measurable objectives about the goals that result in
equitable technology policy or practices that ensure equitable technology
access for all students. equitable technology access for all | access for all students.
students. The policy or practices
clearly support accomplishing the
pl anés goal s.
List of clear goals, The plan delineates clear goal(s), The plan suggests how
measurable objectives, 17 - 18 measurable objective(s), annual technology will be

annual benchmarks,
and an implementation
plan to use technology
to make student record
keeping and
assessment more
efficient and supportive
of teacherséb

benchmarks, and an
implementation plan for using
technol ogy to
student record-keeping and
assessment efforts.

sup

used, but is not
specific enough to
know what action
needs to be taken to
accomplish the goals.
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meet individual student
academic needs.

List of clear goals,

The plan delineates clear goal(s),

The plan suggests how

measurable objectives, 18 - 19 measurable objective(s), annual technology will be
annual benchmarks, benchmarks, and an used, but is not
and an implementation implementation plan for using specific enough to
plan to use technology technology to improve two-way know what action
to improve two-way communication between home and | needs to be taken to
communication school. accomplish the goals.
between home and
school.

k. Describe the process The monitoring process, roles, and | The monitoring
that will be used to 19 - 20 responsibilities are described in process either is

monitor the Curricular
Component (Section
3d-3j) goals, objectives,
and benchmarks and
planned implementation
activities including
roles and
responsibilities.

sufficient detail.

absent, or lacks detall
regarding procedures,
roles, and
responsibilities.

4. PROFESSIONAL DEVELOPMENT COMPONENT CRITERIA
Corresponding EETT Requirement(s): 5 and 12 (Appendix D).

Page in Example of Adequately Example of Not
District Addressed Adequately
Plan Addressed
a. Summary of the The plan provides a clear Description of current
teachersd angq20-21 summary of t he t|levelof staff expertise is
admi ni strat ol admini strator s d |toogeneral orrelates
technology proficiency technology proficiency and only to a limited
and integration skills integration skills and needs for segment of f
and needs for professional development. The teachers and
professional findings are summarized in the administrators in the
development. plan by discrete skills that include | focus areas or does not
CTC Standard 9 and 16 relate to the focus
proficiencies. areas, i.e., only the
fourth grade teachers
when grades four to
eight are the focus
grade levels.
b. List of clear goals, The plan delineates clear goal(s), | The plan speaks only
measurable objectives, 22 -23 measurable objective(s), annual generally of

annual benchmarks,
and an implementation
plan for providing
professional
development
opportunities based on
district needs
assessment data (4a)
and the Curriculum
Component objectives
(sections 3d through

benchmarks, and an
implementation plan for providing
teachers and administrators with
sustained, ongoing professional
development necessary to reach
the Curriculum Component
objectives (sections 3d through
3j) of the plan.

professional
development and is not
specific enough to
ensure that teachers
and administrators will
have the necessary
training to implement
the Curriculum
Component.
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3j) of the plan.

c. Describe the process
that will be used to
monitor the
Professional
Development (Section
4b) goals, objectives,
benchmarks and
planned
implementation
activities including
roles and
responsibilities.

23

The monitoring process, roles,

and responsibilities are described

in sufficient detail.

The monitoring process
either is absent, or
lacks detail regarding
who is responsible and
what is expected.

CRITERIA

INFRASTRUCTURE, HARDWARE, TECHNICAL SUPPORT, AND

Corresponding EETT Requirement(s): 6 and 12 (Appendix D).

SOFTWARE COMPONENT

Page in Example of Adequately Example of Not
District Addressed Adequately Addressed
Plan

a. Describe the existing The plan clearly summarizes | The inventory of equipment
hardware, Internet 23 - 24 | the existing technology is so general that it is
access, electronic hardware, electronic learning | difficult to determine what
learning resources, and resources, networking and must be acquired to
technical support telecommunication implement the Curriculum
already in the district infrastructure, and technical and Professional
that will be used to support to support the Development Components.
support the Curriculum implementation of the The summary of current
and Professional Curriculum and Professional | technical support is missing
Development Development Components. or lacks sufficient detail.
Components (sections 3
& 4) of the plan.

b. Describe the technology The plan provides a clear The plan includes a
hardware, electronic 24 summary and list of the description or list of
learning resources, technology hardware, hardware, infrastructure,
networking and electronic learning resources, | and other technology
telecommunications networking and necessary to implement the
infrastructure, physical telecommunications plan, but t her
plant modifications, and infrastructure, physical plant to be any real relationship
technical support modifications, and technical between the activities in the
needed by the support the district will need Curriculum and Professional
teachers, students, and to support the implementation | Development Components
administrators to of the distri c|andthelistedequipment.
support the activities in and Professional Future technical support
the Curriculum and Development Components. needs have not been
Professional addressed or do not relate
Development to the needs of the
Components of the plan. Curriculum and Professional

Development Components.

C. List of clear annual The annual benchmarks are The annual benchmarks are

benchmarks for 25 specific and realistic. either absent or so vague

obtaining the hardware,
infrastructure, learning
resources and technical

Teachers and administrators
implementing the plan can
easily discern what needs to

that it would be difficult to
determine what needs to be
acquired or repurposed, by
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support required to be acquired or repurposed, whom, and when.
support the other plan by whom, and when.
components as

identified in section 5b.

d. Describe the process The monitoring process, The monitoring process
that will be used to 25 roles, and responsibilities are | either is absent, or lacks
monitor the annual described in sufficient detail. | detail regarding who is
benchmarks including responsible and what is
roles and expected.

responsibilities.

6. FUNDING AND BUDGET COMPONENT CRITERIA
Corresponding EETT Requirement(s): 7 & 13, (Appendix D).

Page Example of Adequately Example of Not
in Addressed Adequately Addressed
District
Plan

a. List established and The plan clearly describes Resources to implement
potential funding 26 resources that are available or the plan are not clearly
sources. could be obtained to implement the | identified.

plan.

b. Estimate annual Cost estimates are reasonable and | Cost estimates are
implementation costs 27 address the total cost of ownership, | unrealistic, lacking, or
for the term of the including the costs to implement are not sufficiently
plan. the curricular, professional detailed to determine if

development, infrastructure, the total cost of
hardware, technical support, and ownership is addressed.

electronic learning resource needs
identified in the plan.

c. Describe the Plan recognizes that equipment will | Replacement policy is
replacement policy for 27 need to be replaced and outlines a | either missing or vague.
obsolete equipment. realistic replacement plan that will It is not clear that the

support the Curriculum and replacement policy
Professional Development could be implemented.
Components.

d. Describe the process The monitoring process, roles, and | The monitoring process
that will be used to 27 responsibilities are described in either is absent, or lacks
monitor Ed Tech sufficient detail. detail regarding who is
funding, responsible and what is
implementation costs expected.

and new funding
opportunities and to
adjust budgets as
necessary.
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7. MONITORING AND EVALUATION COMPONENT CRITERIA
Corresponding EETT Requirement(s): 11 (Appendix D).

Page Example of Adequately Example of Not
in Addressed Adequately Addressed
District
Plan

a. Describe the process The plan describes the No provision for an
for evaluat i n 28 process for evaluation using evaluation is included in the
overall progress and the goals and benchmarks of | plan. How success is
impact on teaching and each component as the determined is not defined.
learning. indicators of success. The evaluation is defined,

but the process to conduct
the evaluation is missing.

b. Schedule for evaluating Evaluation timeline is specific | The evaluation timeline is
the effect of plan 28 and realistic. not included or indicates an
implementation. expectation of unrealistic

results that does not support
the continued
implementation of the plan.

c. Describe the process The plan describes the The plan does not provide a
and frequency of 29 process and frequency of process for using the

communicating
evaluation results to
tech plan stakeholders.

communicating evaluation
results to tech plan
stakeholders.

monitoring and evaluation
results to improve the plan
and/or disseminate the
findings.

MAXIMIZE THE USE OF TECHNOLOGY CRITERION
Corresponding EETT Requirement(s): 11 (Appendix D).

EFFECTIVE COLLABORATIVE STRATEGIES WITH ADULT LITERACY PROVIDERS TO

Page Example of Adequately Example of Not
in Addressed Adequately
District Addressed
Plan
a. If the district has The plan explains how the program | There is no evidence
identified adult literacy 29 - 30 | will be developed in collaboration that the plan has been,

providers, describe how
the program will be
developed in
collaboration with them.
(If no adult literacy
providers are indicated,
describe the process
used to identify adult
literacy providers or
potential future
outreach efforts.)

with adult literacy providers.

Planning included or will include

consideration of collaborative
strategies and other funding

resources to maximize the use of

technology. If no adult literacy

providers are indicated, the plan

describes the process used to

identify adult literacy providers or
potential future outreach efforts.

or will be developed in
collaboration with adult
literacy service
providers, to maximize
the use of technology.
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Corresponding EETT Requirement(s): 4 and 9 (Appendix D).

EFFECTIVE, RESEARCHED-BASED METHODS, STRATEGIES, AND CRITERIA

Page Example of Adequately Not Adequately
in Addressed Addressed
District
Plan

a. Summarize the relevant The plan describes the relevant The description of the
research and describe 30-31 |[research behind t researchbehindthe
how it supports the for strategies and/or methods pl anbés desi
pl anbés curric selected. strategies and/or
professional methods selected is
development goals. unclear or missing.

b. Describe the The plan describes the process the | There is no plan to use
plans to use technology | 31-32 | district will use to extend or technology to extend
to extend or suppl ement t he dil orsupplementthe
supplement the with rigorous academic courses districtds
di strictds cu and curricula, including distance offerings.

with rigorous academic
courses and curricula,
including distance-
learning technologies.

learning opportunities (particularly
in areas that would not otherwise
have access to such courses or
curricula due to geographical
distances or insufficient resources).
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