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Part |

Background and Overview
Backgraund

The No Child Left Behind (NCLB) Act of 2001 embodies four key principles:
A stronger accountability for results;
A greater flexibility and local control for states, school districts, and schools in the use of federal funds
A enhanced parental choice for parents of children from disadvantaged backgrounds, and

A afocus on what works, emphasizing teaching methods that have been demonstrated to be effective.

I n May 2002, Californiabés State Board of Eduapmenti on ( SBI
of an accountability system to achieve the goals of NCLB by adopting five Performance Goals:

1. All students will reach high standards, at a minimum attaining proficiency or better in reading and
mathematics, by 2013-2014.

2. All limited-English-proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

3. All students will be taught by highly qualified teachers.

4. All students will be educated in learning environments that are safe, drug-free, and conducive to
learning.

5. All students will graduate from high school.

Collectively, NCLB6s goal s, along with the performance
framework for ESEAaccount ability. This framewor k will provi de t
informing policy decisions by SBE, and for implementation efforts by CDE to fully realize the system envisioned by

NCLB. It will also provide abasisforcoordi nati on with Californiads Legislatur

Since 1995, California has been building an educational system consisting of five major components:
A rigorous academic standards,
A standards-aligned instructional materials,
A standards-based professional development,
A standards-aligned assessment, and
A Accountability structure that measures school effectiveness in light of student achievement.
As aresult, California is well positioned to implement the tenets of NCLB.

State and federally funded initiatives aimed at improving student achievement must complement each other and
work in tandem in order to have the greatest impact. In California, the state and federal consolidated applications,
competitive grants, the state accountability system, the Coordinated Compliance Review process, local education
agency plans, professional development opportunities, and technical assistance all are moving toward a level of
alignment and streamlining. The result of this consolidation will be to provide a cohesive, comprehensive, and

focused effort for suppor {erfornging schoas and apaprate reparting t he st at e 6
mechanisms.



Descriptions of the Consolidated Application, the Local Education Agency Plan,

and the Coordinated Compliandeeview Process

In order to meet legislative requirements for specific state and federal programs and funding, California currently
employs four major processes: the Consolidated State Application, the Local Education Agency Plan, the school-
level Single Plan for Student Achievement, and the Coordinated Compliance Review. While inextricably linked,
these four components of state and federal funding and accountability remain separate systems. Over the next year,
however, California plans to move aggressively to more closely coordinate and streamline these processes to
el iminate redundancies and make them | ess | abor
requirements outlined in state and federal law.

Below is a brief description of the ways in which these various processes currently are used in California.

The Consolidated Application (ConApp)

The Consolidated Application is the fiscal mechanism used by the California Department of Education to
distribute categorical funds from various state and federal programs to county offices, school districts, and
charter schools throughout California. Annually, in June, each LEA submits Part I of the Consolidated
Application to document participation in these programs and provide assurances that the district will
comply with the legal requirements of each program. Program entitlements are determined by formulas
contained in the laws that created the programs.

Part |1 of the Consolidated Application is submitted in the fall of each year; it contains the district
entitlements for each funded program. Out of each state and federal program entitlement, districts allocate
funds for indirect costs of administration, for programs operated by the district office, and for programs
operated at schools.

The Single Plan for Student Achievement (School Plan)

State law requires that school-level plans for programs funded through the Consolidated Application be
consolidated in a Single Plan for Student Achievement (Education Code Section 648@¢dlpped by

nt ens |

school site councils with the advice of any applicab

funds to schools through the Consolidated Application for Title I, Part A, Title I11 (Limited English

Proficient), and Title V (Innovative Programs/Pare n't a | Choice) . LEAOds may

schools for inclusion in school plans. The content of the school plan includes school goals, activities, and
expenditures for improving the academic performance of students to the proficient level and above. The
plan delineates the actions that are required for program implementation and serves as the school's guide in
evaluating progress toward meeting the goals.

The Local Education Agency Plan (LEA Plan)

The approval of a Local Education Agency Plan is a requirement for receiving federal funding subgrants
for NCLB programs. The LEA Plan includes specific descriptions and assurances as outlined in the

provisions included in NCLB. I n essencteensureL EA P

that they meet certain programmaticrequirements, including coordination of services, needs assessments,
consultations, school choice, supplemental services, services to homeless students, and others as required.
In addition, LEA Plans summarize assessment data, school goals and activities from the Single Plans for
Student Achievemedte vel oped by the LEAS&6s school s.

el
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Coordinated Compliance Review (CCR)

State and federal law require CDE to monitor the implementation of categorical programs operated by local
educational agencies. This state-level oversight is accomplished in part by conducting on-site reviews of
eighteen such programs implemented by local schools and districts. The Coordinated Compliance Reviews
are conducted for each district once every four years by state staff and local administrators trained to
review one or more of these programs. The purpose of the review is to verify compliancewith
requirements of each categorical program, and to ensure that program funds are spent to increase student
achievement and performance.

Development Process for the LEA Plan

LEAs must develop a single, coordinated, and comprehensive Plan that describes the educational services for all
students that can be used to guide implementation of federal and state-funded programs, the allocation of resources,
and reporting requirements. The development of such a plan involves a continuous cycle of assessment, parent and
community involvement, planning, implementation, monitoring, and evaluation. The duration of the Plan will be
three years (July 1, 2008 through June 30, 2011); the Plan will be updated annually.

In developing the Plan, the LEA will review its demographics, test results, performance, and resources. Given that
the majority of such information is readily available in the School Accountability Report Card (SARC), the
Standardized Testing and Reporting (STAR) performance results, the Academic Performance Index (API) results,
and other data sources, the LEA will find the data easy to access via the Internet. (See Appendix B for links to each
of the web sites containing student and staff demographic information, SARC, STAR, and API data.) The LEA is
expected to gather and review its own information from these resources and use it to inform the planning
process.

The LEA Plan can serve as a summary of all existing state and federal programs and establish a focus for raising the
academic performance of all student groups to achieve state academic standards. In the context of this plan,
improvements in instruction, professional development, course offerings, and counseling and prevention programs
are means of achieving specific academic and support services goals for all groups of students, including identified
under-performing student groups.

The LEA Plan can be completed using the following recommended steps for plan development:

1. Obtain input. Seek the input of councils, committees, and community members (e.g., school site council;
school health council; committees for Limited English Proficient, state compensatory education, gifted and
talented education, special education, etc.).

The most effective plans are those supported by the entire LEA community. The integration of existing
program plans, such as Single School Plans, SAIT and QEIA program improvement plans, Alternative
Education Programs, Secondary School Accreditation and others does not eliminate any program
requirements. The combined process must include the requirements of every program involved.

2. Review LEA characteristics. Includethe LEA®&s vision and mission stateme
profile of the LEA.

3. Analyze student performance and other relevant data. Conduct a comprehensive data analysis of student
achievement, including multiple measures of student performance. Identify all relevant assessments and
apply thoughtful analyses of current educational practices to establish benchmarks aimed at raising
academic performance for all students, especially identified student groups.

4. Analyze current educational practices, professional development, staffing, and parental involvement.
Identify, review, and analyze data and related information on factors such as educational practices, parent




10.

11.

and community involvement, professional development, support services, and resources that have an
impact on student learning.

Establish LEA Plan performance targets. Using the five NCLB performance goals and indicators develop
local performance targets that are: a) derived from group performance data and analysis of related,
scientifically based educational practices; b) attainable in the period specified in this Plan and consistent
with statewide targets for all students and subgroups; c) specific to the participants (i.e., students, teachers,
administrators, paraprofessionals); and d) measurable.

Review available resources. Aside from fiscal resources available through federal and state funding,
programmatic resources are available on the CDE Web site at <http://www.cde.ca.gov>. The Consolidated
Application provides funding for district-operated programs (including reservations from Title | for
various purposes, Title Il, Title IV, and Tobacco-Use Prevention) as well as for school-operated programs
(including Title I, Parts A and D, Title IIl, Title V, School Improvement, Economic Impact Aid, and 10"
Grade Counseling.

Identify specific plans for improvement. For district-operated programs, identify the participants,
expected performance gains, and means of evaluating gains. Indicate specific improvements and practical
monitoring of their implementation and effectiveness. For school-operated programs, summarize those
same elements from approved Single Plans for Student Achievement.

Obtain local governing board approval. The LEA Plan must be approved by the local governing board
prior to submittal to CDE. Ensure that all required signatures are affixed.

Monitor progress. To verify achievement of performance targets, monitor areas such as: a) assignment and
training of highly qualified staff; b) identification of participants; c) implementation of services; d)
provision of materials and equipment; e) initial and ongoing assessment of performance; and f) progress
made toward establishing a safe learning environment.

Evaluate the effectiveness of planned activities. The analysis of data (student, school-wide, support
services, professional development) is part of the ongoing program monitoring and evaluation. When
results are not as expected, it may be helpful to consider the following: a) How are performance targets and
activities based on student performance and factual assessment of current educational practice? b) How
educationally sound is the plan to help reach the targets? ¢) How timely and effectively is the plan being
implemented? d) If the plan has not been implemented as written, what were the obstacles to
implementation?

Modify the plan. The LEA Plan must be reviewed and updated annually. Consider factors that may
indicate a need to amend the plan, such as: a) a major service or activity that proves ineffective; b) a
program allocation is less or more than estimated; c¢) staff, equipment, or materials essential to the plan
cannot be procured; d) school boundaries or demographics suddenly change; e) an activity was found to be
non-compliant; and f) a planned activity is not supported by staff, parents, or students.


http://www.cde.ca.gov/

FEDERAL AND STATE PROGRAMS CHECKLIST

Check (V) all applicable programs operated by
additional programs that are reflected in this Plan.

Federal Programs

State Programs

Title I, Part A

EIA T State Compensatory Education

Title |, Part B, Even Start

EIA T Limited English Proficient

Title I, Part C, Migrant Education

State Migrant Education

Title I, Part D, Neglected/Delinquent

School Improvement

Title 11, Part A, Subpart 2, Improving
Teacher Quality

Child Development Programs

Title Il, Part D, Enhancing Education Through
Technology

Educational Equity

Title 111, Limited English Proficient

Gifted and Talented Education

Title 11, Immigrants

SAIT

Title IV, Part A, Safe and Drug-Free Schools
and Communities

Tobacco Use Prevention Education (Prop 99)

Title V, Part A, Innovative Programs i
Parental Choice

Adult Education

School Safety and Violence Prevention Act
(AB1113, AB 658)

Career Technical Education

Tenth Grade Counseling

McKinney-Vento Homeless Education

Family Resource Center (FRC)

IDEA, Special Education

Dropout Prevention and Recovery Act: School
Based Pupil Motivation and Maintenance
Program

ASES

QEIA




DISTRICT BUDGET FOR FEDERAL PROGRAMS —2007-2008

Please complete the following table with information for your district.

2008-09 2008-09
Programs District Direct
Entitlements Services
to Students
at School
Sites ($)
545,335 508,926
Title I, Part A
Title I, Part B, Even Start
40,263 37,235
Title I, Part C, Migrant Education
Title I, Part D, Neglected/Delinquent
82,990 76,750
Title 1l Part A, Subpart 2, Improving
Teacher Quality
6,270 5,798
Title Il, Part D, Enhancing Education
Through Technology
17,982 17,629
Title 111, Limited English Proficient
Title 111, Immigrants
8,545 7,902
Title 1V, Part A, Safe and Drug-free
Schools and Communities
2,326 2,151
Title V, Part A, Innovative Programs i
Parental Choice
Adult Education
Career Technical Education
McKinney-Vento Homeless Education
191,351 176,963
IDEA, Special Education
Other (describe)
ELAP 7,209 6,666
TOTAL 902,271 840,020




DISTRICT BUDGET FOR STATE PROGRAMS —2008-2009

Please complete the following table with information for your district.

2008-09
Categories District
Entitlements
151,578
EIA T State Compensatory Education
47,276
EIAT Limited English Proficient
State Migrant Education
68,838
School Improvement
90,921
Child Development Programs
Educational Equity
6,086
Gifted and Talented Education
Tobacco Use Prevention Education i
(Prop. 99)
16,729
School Safety and Violence Prevention
Act (AB 1113)
Tenth Grade Counseling 24,490
Dropout Prevention and Recovery Act:
School-based Pupil Motivation and
Maintenance Program (SB 65)
Other (describe)
Quality Education Investment Act 158,400
(QEIA) Middle School funding
only
TOTAL 564,318
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Needs Assessment

Thepassage of NCLB i mposes a number of significan
conditions for funding provided at the state and local levels. Among these are reporting

requirements designed to facilitate accountability for improving student academic performance,

professional development and hiring, and school safety. As such, a needs assessment to

determine strengths and weaknesses in these areas must be conducted.

In determining specific areas of need to be addressed in the Plan, the LEA should review its

demographics, test results, and resources. The majority of such information is readily available

on the LEAGs School Accountability Report Car
Reporting (STAR) performance results, the California English Language Development Test

(CELDT) results, the Academic Performance Index (API) results, CBEDS, DataQuest, and other

data sources. This data is easily accessible via the Internet (see Appendix B for links to each of

the Web sites that contain student and staff demographic information, SARC, STAR, CELDT,

and APl data). The LEA is expected to gather and review its own information from these

resources to determine strengths and needs and to shape the planning process.

Academic Performance
The needs assessment shouldinclud e a f ocus on the academic area
Performance Goals 1, 2, 3, and 5 (see Appendi
Performance Goals and Indicators), including:

o Statewide standards, assessment, and accountability

0 Local assessments and accountability

o Coordination and integration of federal and state educational programs

0 The LEA academic assessment plan

Professional Development and Hiring
Another component of the needs assessment should examine local needs for professional
development and hiring. LEA teachers and administrators should participate in this process to
identify activities that will provide:
0 Teachers with the subject matter knowledge and teaching skills to provide all students the
opportunity to meet challenging state academic achievement standards, and
o Principals with the instructional leadership skills to help teachers provide all students the
opportunity to meet the statebs academic a

School Safety and Prevention

The LEA needs assessment also focuses on Performance Goal 4 (see Appendix A). It is based
on an evaluation of objective data regarding the incidence of violence, alcohol, tobacco, and
other illegal drug use in the elementary and secondary schools and the communities to be served.
It includes the objective analysis of the current conditions and consequences regarding violence,
alcohol, tobacco, and other illegal drug use, including delinquency and serious discipline
problems, among students who attend such schools (including private school students who
participate in the drug and violence prevention program). This analysis is based on ongoing local
assessment or evaluation activities (Sec. 4115 (a) (1) (A).
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Descriptionsi District Planning

Once local strengths and needs are identified as a result of examining and evaluating current
district-level data, specific descriptions can be written of how program goals will be
implemented to improve student academic achievement. On the pages that follow, the LEA
will provide descriptions and information about how it plans to address the requirements
of NCLB based upon results of the needs assessment. Collectively, these descriptions, along
with the Assurances in Part 111 of this document, comprise the LEA Plan.

San Pasqual Valley Unigd SchooDistrict Profile

The San Pasqual Unified School District, located in the far southeast corner of California on the
borders of California, Arizona, and Mexico, is a rural agricultural area comprised of the
unincorporated areas of Winterhaven and Bard, the Quechan Indian Nation, and outlying areas.
A small district that serves a total of 760 students, there is one state pre-school, one elementary
school, one middle school, one high school, and an alternative high school.

San Pasqual Valley Unified School District (SPVUSD)is a small district that serves the
unincorporated communities of Winterhaven, Bard the Quechan Indian Nation and outlying
areas. There is one pre-school, one elementary school, one middle school, one comprehensive
high school, and one continuation high school (that includes an Adult Education Schooly is
located in a rural agricultural area on the Colorado River in the Sonoran Desert of southeastern
California, on the borders of California, Arizona, and Mexico.

Since 2001, the district has implemented a school-wide, Standards-Based approach to teaching
and learning with an emphasis in reading/language arts, mathematics, and English Language
Learner strategies. The district has since consistently implemented school-wide programs that
address student academic achievement, with a curriculum based on the California Frameworks.

STUDENT POPULATION (Based on CBEDS)

Site 2007-2008 2008-2009
Elementary 390 395
Middle 176 160
High 186 174
Bill M. Manes 18 18
DISTRICT TOTAL 770 747

The philosophy of the San Pasqutified School Dstrict is that all students can learn and
succeed. All students in the district, regardless of gender, special needs, or social, ethnic,
language, or economic background have a right to aduglity education that challenges them

to reach their fullest potential. The district is committed to the idea that the future of the
community and the nation depends on students possessing the skills to be lifelong learners and
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effective, contributing memibes o f society. To this end, t
appropriate instruction to meet the varied academic and career goals of students by identifying
and responding to individual student needs. It is important to ensure that all students achieve
academic proficiency in essential areas of skill and knowledge. The StaBdeets Approach

to Teaching and Learning is an organized, consistent approach that builds on these beliefs. The
district has adopted the California State Stadd in English/Laguage Arts, mthematics, and

English Language Development, and curriculum and assessments will be aligned to these
standards. The model matches the district goal to provide a system of shared accountability for
student achievement with clear performastadards and consequences.

The district believes that early identification and intervention of student learning needs and

behavioral difficulties contributes to student success. An important district mission is to provide

for the specialized needs of ide nt i fi ed groups of student-s and
respect, respect for others, appreciation for diversity, and sense of personal responsibility.

Student Achievement Results based on the Spring 2008 CST

Elementary

ELA 2 3 4 5
# of Students Tested 68 45 61 59
% Advanced 7% 0% 7% 11%
% Proficient 29% 13% 17% 19%
% Basic 32% 42% 42% 40%
% Below Basic 18% 27% 24% 16%
% Far Below Basic 13% 18% 10% 14%

Looking at cohort groups of Elementary students in English Language Arts from 2007 to 2008,
the following changes in the percent of students scoring at the Proficient or Advanced occurred:

From 2" to 3" grade 14 percent decrease
From 3" to 4" grade 5 percent increase
From 4™ to 5 grade 2 percent increase
From 5" to 6" grade 6 percent increase

The Elementary school exited from Program Improvement status after the 2006-07 school year

after achieving their AYP goal for two consecutive years. Despite the increase in scores and API

points, the Elementary did not meet AYP criteria in all subgroups during the 2007-08 school

year. This has placed the Elementary site on the Californiastatei Wat ¢ h L i s tréiunnf or po
to Program Improvement status if they do not make their AYP goals on the spring 2009 test.
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Middle School

School-wide at the Middle school, student achievement increased and the site met their AYP
goals and is now on Program Improvement (P14) hold status. If they make their 2009 goals, they
will be exited from PI status and sanctions for the 2009-10 school year. If they do not make their
AYP goal, they will move into P15 status and will be under level 5 sanctions.

ELA 6 7 8
# of Students Tested 61 42 60
% Advanced 11% 10% 9%
% Proficient 26% 38% 21%
% Basic 39% 26% 41%
% Below Basic 11% 12% 14%
% Far Below Basic 11% 14% 16%

Looking at cohort groups of students on the CST from 2007 to 2008, the following changes in
the percent of students at or above grade level occurred:

From 6™ to 7" grade 24 percent increase
From 7" to 8" grade 5 percent increase.
High School

School wide at the High school, student achievement increased in Language Arts in two grades.
The school did not meet their yearly AYP benchmark goals in all subgroups.

ELA 9 10 11
# of Students Tested 80 31 38
% Advanced 16% 3% 3%
% Proficient 19% 32% 21%
% Basic 31% 35% 29%
% Below Basic 23% 23% 29%
% Far Below Basic 11% 6% 18%

Looking at cohort groups of students on the CST from 2007 to 2008, the following changes in
the percent of students at or above grade level occurred:

From 8" to 9" grade 7 percent increase
From 9" to 10" grade 7 percent increase
From 10" to 11" grade 5 percent decrease.

The district collaborates with other public agencies and private organizations to ensure those
childr e rpliyscal, social, and emotional needs are met. The Family Resource Center (FRC) is
located close to campus and provides easy access to program services such a counseling and
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other health referrals. The FRC Coordinator is part of the Collaboration of Services Team
(COST) consisting of the site Principals, Outreach Consultants, Attendance Clerk and all
representatives of Special County and Tribal service programs. The team meets monthly
following the Student Success Team (SST) meetings to review student progress. Any
recommendations made during the SST are researched and examined for possible improvement
and implemented as necessary with follow-ups scheduled. If a student is already participating in
interventions and/or special area programs, the team will review each individual plan and make
any revisions necessary.

Local Measures of Student Performance (Other than State-level assessments)

Per NCLB Section 1112 regarding Local Education Agency Plans, each LEA must provide the
following descriptions in its Plan:

A description of high-quality student academic assessments, if any, that are in addition to
the academic assessments described in the State Plan under section 1111(b) (3), that the

local educational agency and schools served under this part will use to:

a) determine the success of students in meeting the State student academic achievement
standards and provide information to teachers, parents, and students on the progress being
made toward meeting student academic achievement standards;

b) assist in diagnosis, teaching, and learning in the classroom in ways that best enable low-
achieving students to meet State student achievement academic standards and do well in
the local curriculum;

c) determine what revisions are needed to projects under this part so that such children meet
the State student academic achievement standards; and

d) identify effectively students who may be at risk for reading failure or who are having
difficulty reading, through the use of screening, diagnostic, and classroom-based
instructional reading assessments.

The District utilizes the following programs and assessments to monitor student progress and
drive instruction:

Reading First: K-3

OARS T Online Assessment Reporting System: K-5
SCOE 1 Reading Lions Assessment: K-5

Study Island 7 6-8

Accelerated Math 7 6-8

Accelerated Reader i K-12

STAR Reader K-8

PLATO Learning System i Alternative Education 9-12
Embedded core assessments

=4 =4 =4 -8 _8_49_9_°5_-°
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mathematics, by 20123014.

Performance Goal 1: All students will reach high standards, at a minimum, attaining proficiencyhmtter in reading and

Planned Improvement in Student Performance in Reading

(Summarize information from district-operated programs and approved school-level plans)

Description of Specific Actions to Improve Education Practice in
Reading

1. Alignment of instruction with content standards:

Persons Involved
Timeline

Related Expenditures

Estimated Cost

Funding Source

SPVUSD will use California framework, content standards, and Admin & Teachers Training Cost $200 Title |
pacing guides to plan and provide instruction. Teachers will be Ongoing
trained in the utilization of the frameworks.
SPVUSD will utilize CA state approved standards-based textbooks Admin. & Teachers Books & Materials for the
and supplementary materials for instruction of content standards. Ongoing new LA adoption
Teachers will participate in Peer Observations to improve instruction ~ Admin & Teachers Substitute pay $110 per day Title Il
in line with content standards.
Course outlines and pacing guides are updated to align with content A A
standards and curriculum of each program at each site.
Lesson plans and pacing guides are developed around content Reading First Coach K-
standards. The Curriculum Coach and Reading First Coaches 3, Curriculum Coach 4-
monitor progress in grades K-8. 8, HS LA teachers and
principal
SPVUSD will offer Professional Development in research-based Admin. & Teachers 2 Abuy back 3$290perteacherx  Professional

instructional strategies, SPED strategies, and use of student data to
monitor and plan instruction for teachers and principals.

The Middle School staff will receive training through the SAIT

provider #fAlnsight Groupo for
throughout the school year.

SPVUSD teachers enrolled in the Induction program will participate
in BTSA workshops.

Admin., Teachers, &
Insight Consultants-
Ongoing

BTSA teachers
Support Providers
ICOE

16

Contract MOU with SAIT
provider

up to 60 teachers

Free for BTSA
participants.
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Student data from standards-based embedded assessments in reading
and language arts as well as CST scores will be utilized to make any
necessary adjustments to the program. (Data Director & OARS)

Admin & Teachers

DATA Director and OARS

Administration will increase monitoring visits in classrooms to
monitor instruction, provide feedback, and provide support to
teachers based on teaching standards utilizing an approved standard
form.

Admin - Ongoing

Reading First Coach
Curriculum Coach

SPVUSD teacher evaluations are correlated to CSTP

Admin. K-3/ Reading
Coach (Yr 3&4)

Admin

Reading Coach and
Curriculum Coach Salary

86,000
70,000

Reading First
Grant

Description of Specific Actions to Improve Education
Practice in Reading

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

2. Use of standards-aligned instructional materials
and strategies:

SPVUSD purchases CA state adopted and standards-based District & Site Teams Book and Support Material | $75,000 IMFRP
textbooks. A Review Team has been selected to review adoption (08-09) purchase AB 1781 funding
criteria and tool kit training for the 2009-10 adoption.
Professional development is offered in standards-based curriculum Teachers Training & Transportation $450/staff SB472
and research-based strategies through the Imperial County Office,
SAIT provider, and other presenters. Insight Group MOU QEIA

Cost for Dr. D. Silver $3,000 Title |

Teachers regularly examine student work, test scores, etc. to assure
that students are mastering content standards at specific grade levels.
This data will be used to target subgroups/students who are not
approaching proficiency levels or above.

Site Principal/Staff -
ongoing

DATA Director, paper
copies
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Site administration and teaching staff will continue to investigate Admin. & Teachers Travel to ICOE for toolkit $58 per round trip Title |

standards-based materials including textbooks and ancillary training and material to ICOE

materials as each adoption cycle comes forward utilizing the toolkit review.

to evaluate the materials.

Implement the Accelerated Reading Program (AR) District-wide Admin. & Teachers AR books and Quizzes as $1,000 7 5,000 Title 111
categorical monies are Title VII

available Migrant Ed.
Title V

Teachers will follow the Language Arts/Reading pacing guide. Admin. & Teachers

K-3 Teachers will implement the Reading First Program. K-3 Teachers. Reading Reading First Materials, 86,000 Reading First

The Reading First Coach will provide support to teachers. Coach Reading Coach Salary Grant

Gate students will be clustered at the Elementary and Middle School Admin

sites within grade levels.

District will continue to implement standards-based, research-based Admin & Teachers Replacement texts, $500 ELAP

programs in reading/writing (Intensive English, High Point, Holt, workbooks, Accelerated

HoughtonMifflin ELD support folEL studentk New Intervention Plan Reader books and quizzes $1,000 Title VII

Accelerated Reader will be utilized District-wide. for 09-10 SY EIA-LEP

Assistance for EL students:

Admin & Teachers

EL supplemental supplies

One seventh of

General Budget

30 min of ELD time built into the schedule and Universal Access and core materials from LA teacher Title |
time at the Elementary site.

Directed Studies class for EL High School students

Middle School students have access to Study Island online tutorials. Admin & Teachers Student License Use fee for $50 per student Title |

one year
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Description of Specific Actions to Improve Education
Practice in Reading

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

3. Extended learning time:

Teachers will use technology to access VVocabulary Websites to
target vocabulary development (ex: www.Vocab.com)

Teachers

SPVUSD library media centers are open after school. Library Staff Stipend ASES
Schools offer after school tutoring and CAHSEE preparatory classes. | Admin & Staff After school stipend $26.05/hr ASES

Title |

CAHSEE

Title 111
After-school tutoring will continue as targeted intervention for Site Administration Stipends and Materials $11-26.05/hr ASES
identified students based on CST, CAHSEE, and district Counselors CAHSEE Prep
assessments. Teachers Transportation Funding

Migrant Education
SP High School students receive dual credit for college coursework. | Counselor Cost to students for

Weekly Reader Program for QEIA classrooms

Teachers - ongoing

Student subscription

$294

tuition & books
Title |

Library Books available for student checkout for Accelerated Reader
Program reading.

Teachers
Students
Library Clerks
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Description of Specific Actions to Improve Education
Practice in Reading

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

4. Increased access to technology:

Elem. and HS Library Media Centers are available to students as
additional areas with added technology, including extending

Elem. Library Clerk
HS Outreach

operational hours. Ongoing during regular Title |
work hours. Title VII
Labs were updated with new computers for 08-09 school year for Computers $30,000 GATE,EETT
these labs. Technology Team
Language arts software and tutorials are available to staff and Elem Tech has
students. (Embedded materials and access sites as well as free- inventory for
standing programs.) distribution K-6
LA Teachers
SPVUSD has internet-connected computers in classrooms, libraries, | Teachers E-rate
etc. for student and teacher use.
AR Reading diagnostic tool is used to assess reading levels. Web i Teachers/Library Clerk | Additional quizzes $500-2,000 Title VII
based program for reading quizzes and student data management. Title |
All teachers will be trained in the use of Microsoft Word, email, Technology N/A In house training
PowerPoint, internet research, Data Director, and will complete the Instructor/staff
CTAP survey on an annual basis. Ongoing as needed
Elementary OARS data system
SP High School Students are required to complete of semester of Principal/Computer Instruction cost 2/7 salary and Title |
computers for graduation. teacher benefits $25,000
SPVUSD computer lab will continue to provide teachers a lab f f f fi

setting for taking entire groups of students to use technology in a
classroom setting. (Updated 08-09)
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EL intervention programs: fiAccess to Englisho Teachers Student use license $400 Title I
and AEnNGg]! i somputerprogeam fbrlElastudents designed

to increase vocabulary in English 10 computer license $1,005

Study Island Middle School tutorial program Admin. and Teachers Student license $2,160 Title |
The Districtds goal i s tndwriter ¢ Admin Lap tops/LCD projector and | $1,200 per set up Tech grant
boards, etc. to assist with classroom technology needs for each screens Additional
teacher by 2010. Categorical
Specific groups or pods of rooms are equipped with the latest f f Equipment and software as EETT
technology available and provided to teachers in various subjects available Title VII
based on their knowledge and use of technology.

Data Director will be used to monitor student data. Teachers and f f

Principals will be trained in its use.

Persons Involved/

Related Expenditures

Estimated Cost

Funding Source

Description of Specific Actions to Improve Education Practice in Timeline
Reading
5. Staff development and professional collaboration aligned
with standards-based instructional materials:
SPVUSD BTSA for new teachers in cooperation with Imperial New Teachers Program cost
County Office of Education. Support Providers Stipend for Support $1,000 per provider | General fund
Admin Providers
Collaboration time of 1 hr. per week and every other Friday is built Admin
into the master schedule for teachers.
Staff attends research-based presentations/workshops on reading and | Teachers Workshop and Travel $500 per SB472
standards. Summer and Fall 2007 participant
Summer collaboration time for the high school to develop pacing LA teachers Teacher stipend $26.05 per hour Title |
guides for the new LA curriculum. Summer 2009

Through use of staff training time and common planning schedules,
staff will continue to explore reading across the curriculum and
writing across the curriculum.

Admin. and teacher

Reading First training and collaboration

Teacher &Coach

Reading First Coach Salary

$86,000

Reading First
Grant
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Persons Involved/

Related Expenditures

Estimated Cost

Funding Source

Description of Specific Actions to Improve Education Timeline
Practice in Reading
6. Involvement of staff, parents, and community

(including notification procedures, parent

outreach, and interpretation of student assessment

results to parents):
All SARCS will be posted on the SPVUSD website by individual Technology
site. Coordinator

Site Adm.

Al | SPV school s will send e a(Site Admin Postage
results on all districts and/or state mandated performance tests as August 2007 and
well as an explanation as to how to interpret the results. ongoing
SPVHS counseling office conducts grade 10 intervention counseling | Counselor Materials $1,000 Lottery funds
with parents and students and grade 12 students and parents meet
and sign senior contracts.
Parents will attend Back to School Night designed to discuss course | Site Principals Refreshments $400 per event Title |

goals and objectives, grading, etc.

Annually

Cost of flyers and materials

Parent handbook outlines specific academic requirements.

Site Administration
Annual Review

Teachers will contact parents and conduct home visits. Transportation .45 mile/1,000 Gear Up/SAIT
M.S. before school visit as part of Buy Back Days Teachers - ongoing

Parent conferences will be scheduled each semester to communicate Cost of flyers and materials | $150 per event Title |

student progress on meeting state standards and core curriculum Refreshments

components. Teachers

Progress reports shall identify student level of mastery towards the Adm.

California Standards.

Parent training component focuses on student assessments and Admin. , Ed Snacks materials, 2 trainer 2,500 Gear Up
requirements for promotion, graduation, College entrance Coordinator, SDCOE, stipend Title |

requirements.

22




Description of Specific Actions to Improve Education
Practice in Reading

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

7. Auxiliary services for students and parents
(including transition from preschool, elementary,
and middle school):

SPV Middle School offers a Spring presentation and site tour for
incoming 6™ graders.

SPVHS offers a Spring presentation, tour and parent meeting for
incoming freshmen students

Administration
Student Council (ASB)

N/A

SPVUSD Family Resource Center will provide direct services as
well as referrals for auxiliary medical, mental health, and other
social services.

Administration
Teachers
Counselors
Outreach Consultants

Imperial County
Funds this project

Students are provided with the opportunities for remediation during
summer school sessions. Remediation focuses on overall student
performance on the CAHSEE

Administration
Counselor
Teachers
4-week summer session

Teacher summer stipend

$26.05 per hour

Transition meeting with Pre-school centers to Kindergarten

Pre-school
Coordinators
Elementary Principal

Copy costs if applicable

Students with | EP6s ar e

provi

Administration
RSP teacher
paraprofessional

Materials as needed

$1,500

Title |
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Description of Specific Actions to Improve Education
Practice in Reading

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

8. Monitoring program effectiveness:

Admin. and teacher

Students participate in CST and CELDT, when indicated.

Admin. and teacher

CELDT testing materials
and scoring

Title 111
EIA-LEP

SPV Elementary School utilizes the Houghton Mifflin Reading
Assessment to pre/post test students, guide instruction, and measure
progress.

Admin. and teacher

Classroom teachers regularly assess student progress of standards in
the Middle/High school with the Holt LA curriculum.

Admin. and teacher

District School Board and the SPVUSD administration fully support
the Public School Accountability Act.

Admin. And School
Board

District School Board and the SPVUSD administration reviews all
standardized test scores and student achievement data for possible
interventions when necessary.

Admin. and teacher

A Single School Site Plan for student achievement will be made
available to the School Site Council to be reviewed annually.

Spring of each year
Admin. and teacher

Classroom teachers will regularly assess student work for mastery of
content standards. The information will be shared at staff meetings
and during common planning times.

Ongoing
Admin. and teacher

Grades and transcripts will be reviewed on an on-going basis to
assure that students are achieving in the content area.

Ongoing
Admin. and teacher
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Description of Specific Actions to Improve Education
Practice in Reading

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

9. Targeting services and programs to lowest-
performing student groups:

Students in grades 10 thru 12 who fail the CAHSEE will be provided

and opportunity to take remediation courses during the regular Admin. and teacher Books/ Afterschool $26.05 per hour CAHSEE prep
school year and in summer school. ' tutoring funding
A language arts course, using the High Point programs is used for 6-
10 grade students falling i nt admin. andteacher Supplementary Materials 4,000 EIA-LEP
After school tutoring available to all students, and targets low Tutor, Admin. Tutors and Materials 15Y26. 05 ASES
performing students counselor Per hour
Hi gh School is offering 12 or Admi Student access license $400 per seat Title VII
min .
Counselor Migrant
Title |
Classroom size reduction in 6™ and 7" grade as per available funds Administration 2 Teacher salaries and QEIA
in the QEIA plan (see attached to Middle School SPSA plan) benefits $130,000
Read Naturally program for MS students Administration 09-10 Materials 3,000
sy QEIA
Spelling & Vocabulary Intervention for MS students Administration 09-10 Materials 1,500 QEIA
SY
Supplemental Programs for EL learners for English Language Administrators Annual computer license fee | 3,000 ELAP
Development (ACCESS to English and English in a Flash Title 11
Teachers QEIA
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Description of Specific Actions to Improve Education
Practice in Reading

Persons Involved/

Timeline

Related Expenditures

Estimated Cost

Funding Source

10. Any additional services tied to student academic
needs:

After school tutoring is offered in all core subject areas. N ASES
Administration Stipends $26.05 Title |
Teachers P ' ;
Migrant
SPVUSD will continue to investigate reading strategies that could be Administration
used within the SPVUSD to improve student reading performance.
Teachers
SPVUSD will implement additional research-based reading
programs designed to improve student reading performance f f
SPVUSD departments provide intra-agency referral support Administration
Tutorial Services for students based on subgroups AIECE
Migrant
Administration Title VII
Tutors Tutor salary $7 - 14 per hour QEIA
Title 11
EIA-LEP
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mathematics, by 20123014.

Performance Goal 1: All students will reach high standards, at a minimum, attaining proficiency or better in reading and

Planned Improvement in Student Performance in Mathematics

(Summarize information from district-operated programs and approved school-level plans)

Description of Specific Actions to Improve Education

Persons Involved/

Related Expenditures

Estimated Cost

Funding Source

Practice in Mathematics Timeline
1. Alignment of instruction with content standards: Principals, Substitute coverage for Title 11
Coordinators, Teachers, | teachers. Title V
Supplies and Materials
In-Service Training
Professional development in research-based instructional $95-120 per day
practices/strategies is offered for teachers and principals. fi fi for substitutes.
$44 round trip Title 11
transportation cost
for county training.
SPVUSD teachers participate in BTSA workshops. New teachers who BTSA

qualify for the program
as needed

SPVUSD teacher evaluations are correlated to CSTP.

Principals

Course outlines are updated to align with content standards as well
as lesson plans.

Teachers as part of their
assigned duty

Evaluation and analysis of specific standards-based and district
assessment data will be examined to determine standard areas of
strength and weakness. Information will be used to re-examine
instructional practices, course materials, and other instructional
patterns.

Principals/Teachers/Ed.
Coordinator
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Teacher evaluations will be conducted with an emphasis on assuring | Ongoing
that daily objectives are in place and that the specific content
standard is addressed within the daily learning objectives. Principals
will conduct AWal kt hrougho6sbo
student learning.
Teachers will attend math content area summer training through Admin Registration $350-500 per AB 472 Funding
ICOE. Teachers Transportation participant Title 11
Teacher Stipends
$750-$1500

Development of Math Pacing Guides to be developed for 09-10. Admin

Teachers

Curriculum Coach

Description of Specific Actions to Improve Education
Practice in Mathematics

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

2. Use of standards-aligned instructional materials
and strategies:

Administration,
Teachers, Leadership
Team and ICOE

Substitute coverage and
supplies/materials/text
books

CSRD/HPSG
General Fund
Title 1l

Lottery Funds

SPVUSD purchases state adopted and standards-aligned curriculum
and materials..

MESA program to be implemented in the High School Principal/ teacher Stipend MESA Funding
Access to Math Implemented to aid Middle School EL students to Principal/teacher Books/materials $1,200 LEP funds
develop math skills and increase vocabulary. August 2007

CAHSEE mathematics tutorials and materials are provided to staff Books, software $20 per book to CAHSEE Prep

and students.

add to existing
material. $1,000

funding

Mi ddl e School wi ||
supplement instruction.

i mpl ement

Principal/teacher

Student license

$50 per student

Teacher lesson plans will make specific reference to standards being
taught, instructional materials source, and any standards-based
technological or ancillary material source being used. Additionally,
lesson plans will be provided to site personnel during the evaluation
process.

Principal/teacher
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Teachers will regularly examine student work and embedded

Administration

assessments for mastery of specific content standards to plan Teachers
instruction.
Quarterly
Curriculum Coach for Grades 4-8 Administration Salary $86,000 Title |
Coach SAIT
Administration and teaching staff will review standards-based data Site Coaching for
to determine areas of strength and weakness as they relate to student | Increased Achievement
performance on standards-based assessments. This information will | Teams and Grade Level | Substitutes
be used to inform instructional practices. Teams
Summer School 2009 Teachers and Material $26.05 X 6 hrs. UCOP
Algebra Academy and College Readiness Academy will be Gear UP grant
conducted during the four week summer school session to assist with
Abridging the gapo from Middl
Math Mastery Materials (High School) designed to increase math Administration Materials $1,000 Title |

skills for students who have failed or are in danger of failing
math.

Teachers

Description of Specific Actions to Improve Education
Practice in Mathematics

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

3. Extended learning time:

Administration,

Stipends for after-school

$26.05 per hour for

counselors, Teachers, staff according to contract. 3-7 1/2 hours per Title Il
CAHSEE Review Materials used for week. GEAR-UP
Team, UC hired tutors intervention programs.
SPV High School gives dual credit for college coursework. Transportation and student Tuition covered by
tuition student.
Principals attend AB430 Principal Training Principal Registration Title 11
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Description of Specific Actions to Improve Education

Persons Involved/

Related Expenditures

Estimated Cost

Funding Source

Practice in Mathematics Timeline

4. Increased access to technology:

Mathematics software and tutorials available to staff and students. Teachers Materials as funds are Title VII

Current programs to be loaded into computer lab at Elem. Site. available Migrant

Title |

Internet-connected computers in classrooms, libraries, etc. for Computer Tech

student and teacher use.

All teachers will be trained in the use of Microsoft Word, email, Computer Instructor at

PowerPoint, and internet research. Staff In-service times. Training expense $100 per half day Title |
session Title 1

Most classrooms are equipped with at least one or more computers

for the student use.

Update and increase the number of computers at all site labs Tech Committee Equipment $1,000 per EETT
computer Grants as available
$500 for printer

Students are required to take one semester of computers to master Administration Teacher salary on placement | 2/7™ pay for two Title |

the six basic components of the computer curriculum to graduate. HS Counselor schedule periods

On line math tutoring at the high school Administration Student access license $400 per student Migrant

08-09 ongoing Title 111
Title |
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Description of Specific Actions to Improve Education
Practice in Mathematics

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

5. Staff development and professional collaboration
aligned with standards-based instructional materials:

Administration,
Teachers, Leadership
Teams, ICOE

Released time and substitute
coverage. Stipends for
buyback days, curricular
materials.

Pay for subs at
$95-115 per day
Stipends for
teacher buy back
days (2 per year at
an average of $250
per teacher)

Federal Funding
for buy back days
per teacher.

Through use of staff buy-back professional development days, Administration buy back days at a

common planning, collaboration time, staff development time, and ICOE staff total cost of State
staff meetings, emphasizing improving mathematics performance ongoing $65,933 reimbursement
through proven scientifically based strategies will be explored,

including strategies for special needs students.

Staff development will focus on various student-learning modalities | fi fi AB472
and effective instructional practices and strategies to assure that Title 11
student-learning styles are addressed. QEIA
Professional development opportunities will be explored with fi fi Registration fees $350-$1,000 per

specific emphasis on reviewing standards-based research-based Ongoing and summer Transportation training per teacher | AB 472
instructional programs, materials, and practices. Staff will utilize the | training Title Il
Data Director program to break out student achievement data. $58 per round trip | QEIA

to ICOE
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Description of Specific Actions to Improve Education
Practice in Mathematics

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

6. Involvement of staff, parents, and community

Administration,

Consumables to create

(including notification procedures, parent counselors, Outreach flyers and registration Title 11
outreach, and interpretation of stljdent assessment Consultants, Teachers, | packets, Title In
' ) P Parents, School Board Cost of printing student Title VII
results to parents): Members, Students and | handbooks. SAIT
Community. Food for parent nights Title |

Al | SARCO6s are posted on SPV]| TechCoordinator

SPVUSD Board Policy for parental contact of ELD students is Admin.

followed.

SPVUSD programs provide systematic review of student progress. Admin.

(Progress Reports and Semester conferences) Teachers

SPVHS counseling office conducts grade 10 intervention counseling | Admin

with parents and students. Counselor $1484

Parents will attend Back to School Night designed to discuss course | Admin Food $150 7 400

goals and objectives, grading, etc. per event

Al | SPV school s wildl send e adAdmin Postage Title |

results on all district and/or state mandated performance tests as well | Teachers $150 per mailing

as an explanation as to how to interpret the results

Middle School has a conference and sends a mailing to
parents/guardians for those students who are not meeting multiple
grade level standards to be promoted from the 8" to 9" grade.
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Description of Specific Actions to Improve Education
Practice in Mathematics

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

7. Auxiliary services for students and parents
(including transition from preschool, elementary,
and middle school):

School Psychologist,
Special Education Staff,
Teachers and
Administration

Stipends for after school
tutoring and summer school
sessions.

Consumables

$26.05 per hour

General Fund

Students with | EP6s are provi

All students will be provided with remediation opportunities through
summer school sessions, after-school tutoring, and individual student
assistance.

Materials
Teacher stipend

$1,500
$26.05 per hour

Title |

Title VII
Migrant
Title 111

SPV Middle School offers a spring presentation and site tour for 6
graders and the High School offers an orientation for incoming 9"
grade students.

SPVUSD Family Resource Center will provide direct services as
well as referrals for auxiliary medical, mental health, and other
social services.

Admin
Teachers
Counselors
Outreach Consultants
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Description of Specific Actions to Improve Education

Persons Involved/

Related Expenditures

Estimated Cost

Funding Source

Practice in Mathematics Timeline

8. Monitoring program effectiveness:

All students participate in STAR (CST or CAPA) when indicated. Admin
Teachers n/a
Spring Testing Window

SPVUSD participates in ASAM while attending the Alternative Admin

Education center which monitors the number of classes (math) Alt. Ed. Staff n/a

attempted and completed.

SPV Elementary utilizes the STAR Math Assessment to pre/post test | Principal

students, guide instruction, and measure progress. Teachers

Classroom teachers regularly assess student progress of standards Principal

mastery (CSTP Standard Five) through the use of embedded Teachers

assessments in both core and supplemental math courses.

SPVUSD and School Board fully support the Public School
Accountability Act (PSAA).

School Board

SPVUSD will reviews t udent per f or mance | Admin

yearly progresso and ot her p ¢ Teachers

NCLB and CDE guidelines.

Classroom teachers will regularly assess student work formally and Admin Teacher training-possible %
informally to assure that students are making adequate progress Teachers day of Abuy

toward mastery of the standards. Remediation will be immediate to
assure that students are not left behind. Data Director program will
be used to monitor student data at each school site and all teachers
will be trained in the utilization of the program.

regular Friday staff
development time.
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Description of Specific Actions to Improve Education

Persons Involved/

Related Expenditures

Estimated Cost

Funding Source

Practice in Mathematics Timeline
9. Tarfgetln_g serV|dces and programs to lowest- Administration. ?&ﬁﬂ?ﬁj&;g&er school and | $26.05 per hour E::g UIH
pertorming student groups: Teachers, Counselors, Consumable materials. Workbooks @ $15 | Migrant
Math and LAT Team. .
per book Title |
Students are provided tutorials/materials and online programs to Additional CAHSEE $22.00 per book Title 111
assist passage of the CAHSEE mathematics. HS Principal materials o TiFIe VII
Computer station license Migrant
$400 per station Title |
Summer CAHSEE Academy for students who do not qualify or are Administration Cost of st ud/{$50perstudentup
ready for Algebra Academy Teachers the program to 25 students GEAR-UP
Curriculum Coaches $26.05 per hour for
(Start in Summer 09) teacher
Supplemental math programs will be implemented to assist targeted | Administration Accelerated Math license, $5,400 Title 11
students. (Accelerated Math in Middle School) Teachers scanners, laser printers, Migrant
Curriculum Coaches consumable materials Title V
(Fully implemented Title VII
Jan. 09)
Supplemental math programs will be implemented to assist targeted | Administration Additional books and $500 Title 111
students. (Access Math for EL students in Middle School) Teachers hands-on manipulative ELAP
Curriculum Coaches EIA-LEP
Supplemental math programs will be implemented to assist targeted | Administration Consumable worksheets $500
students. (Excel Math in Elementary) Teachers Title |
Curriculum Coaches
ASES after school math tutoring for Elementary and Middle School | Administration Teacher and tutor stipends $8-26.05 per hour
Students Teachers ASES
Ongoing
Classroom size reductions in 6th and 7th grade as per the QEIA plan 2 Teacher salaries and
(see attached plan.) Administration benefits $130,000 QEIA
Fast Forward Math and Algebra Readiness Programs for targeted S
MS students Administration Program Materials $7,000 QEIA
Teachers SY 08-09 GEAR-UP
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Description of Specific Actions to Improve Education
Practice in Mathematics

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

10. Any additional services tied to student academic
needs:

Site Coordination of Services Team (COST) provides intra-agency
referral and support.

Admin
School & Community
Agencies

SPVUSD will continue to investigate research-based strategies and
programs designed to support student achievement in standards-
based mathematics courses

SPVUSD will review and select CA research-based programs Admin

designed to improve student mathematics performance utilizing the Teacher Teams Release time 1 sub coverage $100-150 per day Title |

Imperial County Tool kit for curriculum review for adopting new ICOE Support per sub

textbook materials. Personnel

MESA program for math and science in the Middle and High School | Admin $26.05

sites Teacher Stipends ' MESA grant
Tutor $11-18 per hour
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Performance Goal 2: All limited-English-proficient students will become proficient in English andaeh high academic
standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

Planned Improvement in Programs for LEP Students and Immigrants (Title 111)
(Summarize information from district-operated programs and approved school-level plans)

LEP and Immigrant students are making progress as measured on CELDT and CST test data and are meeting one or more of the

Annual Measurable Achievement Object i ves ( AMAOG&6s) as set up by the statealfor ea
three objectives (1, 2, and 3) must be met. AMAO 1 is measured by how many students moved up a CELDT level. AMAO 2 is

measured by how many students taking the CELDT remained or achieved early advanced or advanced on the CELDT, and AMAO 3

is measured by the percentage of EL students scoring proficient or advanced on the Language Arts portion of the CST test. These

measures are district-wide measures.

The District has not met all three AMAO targets for the past five years and has been sanctioned by CDE. These measures have
included:

Writing and implementing a state approved ELL addendum plan for two years.
Attending state training sessions in instructional program improvement and review.
Site visits by CDE personnel.

Attending the Title I11 annual conference.

Participating in the Title 111, Year 4 Forum training and plan development
Creation of EL action plan

Quarterly monitoring reports of action plan

Semi-annual monitoring visits by the Region 9 Title 111 Lead monitor

Viewing EL instructional webinars

Staff training on EL instruction and district programs

Update of District EL program forms

=4 =42 -0_49_9_9_9_2_-49_-2_--°

The following pages describe the district EL program under the past LEA plan design. A copy of the EL action plan is attached to this
document in the attachment section of the plan.
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Required Activities

(Per Sec. 3116(b) of NCLB, this Plan must include the
following:

Describe the programs and activities to be developed,
implemented, and administered under the subgrant;

Describe how the LEA will use the subgrant funds to meet all
annual measurable achievement objectives described in
Section 3122;

Describe how the LEA will hold elementary and secondary
schools receiving funds under this subpart accountable for:
A meeting the annual measurable achievement

objectives described in Section 3122;

A making adequate yearly progress for limited-English-
proficient students (Section 1111(b)(2)(B);

A annually measuring the English proficiency of LEP
students so that the students served develop English
proficiency while meeting State Academic standards
and student achievement (Section 1111(b)(1);

Describe how the LEA will promote parental and community
participation in LEP programs.

fob]

E R
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LD instruction classes based on CELDT scores, (1-3) are placed into:

High Pointi Literacy Intervention curriculum

Into English- Lower Elementary Intervention curriculum
Access to English

English in a Flash

After school tutoring.

Students who have a CELDT score of (4-5) are placed into the mainstream grade level

nstruction.

SDAIE strategies are used

Teachers certified in BCLAD, CLAD or SDAIE
Purchase supplementary materials

Access to Englisbnline tutorial programs
English in aFlash online tutorial programs

Summer school classes offered in Literacy Development and math

b.

1
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The San Pasqual Valley Unified School District plans to use Title Il funds to help
EL students meet the state annual measurable achievement objectives by:
Professional Development: teacher certification and on going staff training/coaching
for teachers to provide high-quality, standards based instruction in ELD, Language
Arts and math to EL students




Utilize DATA Director to disaggregate student data

Utilize benchmark assessments and pacing guides in Language Arts and math
Implement intervention strategies for targeted EL students who are not making
adequate progress

=a —a —9

c. The San Pasqual Valley Unified School District is committed to monitoring the
academic achievement of its EL students in the subject areas of ELD, Language Arts
and math. To ensure that EL students are making satisfactory progress, they employ
the following monitoring process:

AT THE SCHOOL SITE

9 All EL student records (testing, copies of letters to parents, grades, etc.) are kept in a
English Language Learner folder. This folder is updated yearly with student data,
and accompanies the student as they change school sites .

1 AnEL committee, LAT (Language Acquisition Team) is established at each school
site. Members of this committee meet each semester to discuss EL student progress
and issues.

9 The principal submits reports three times yearly to the District EL Coordinator that
documents the language and academic progress of each EL student towards
benchmarks.

9 The principal monitors the EL student placement in classes and groupings, ensures
appropriate teacher authorizations, visits classrooms regularly to monitor ELD and
SDAIE implementation, attends DELAC meetings and ensures implementation of
the district plans to meet the language and academic needs of the EL students.

AT THE DISTRICT LEVEL

1 A District EL Coordinator gathers and monitors EL student records, coordinates EL
testing, advises teachers and the LAT Team regarding El student placement and
groupings, monitors EL the Progress Profile Card student monitoring system, and is
a liaison for teachers, students, parents, LAT committee and administration.
Oversees the monitoring of the EL program.

Complete Title 11l and Migrant Action Plans and District Service Agreements after
collaborating with sites and parent groups.

E R
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9 The Projects Director makes an annual report to the Board of Trustees on the

language and academic progress of the EL students in the district.

9 District-wide professional development is provided for the staff in the following

areas:

- EL Master Plan components
- Differentiated Instruction
- Standards-based instructional planning for ELD, ELA, math, and other core subject

areas.

- Vocabulary development

Diversity and Equity training

d. The San Pasqual Valley School District will use Title Il funds to encourage and

promote broad involvement of the parents of EL students and the community.

Title 111 funds will:

9 Provide both written and oral translation for parents who receive individual
assessment results and program descriptions.

Provide oral translation for advisory meetings and parent conferences.

Provide supplementary materials that support the regular curriculum for student
learning in Language Arts and math.

f
f

Describe how the LEA will provide high quality language
instruction based on scientifically based research (per Sec.
3115(c) .

The effectiveness of the LEP programs will be determined by
the increase in:

91 English proficiency; and

9 Academic achievement in the core academic subjects

=4 -4 _a_-a_-2_-4a_-29

The San Pasqual Valley School District will provide following high quality language
instruction based on scientifically based research:

High Point Intervention Curriculum (grades 4 i 12)

Into English (grades K1 3)

Access to English

English in a Flash

Study Island

Houghton-Mifflin Language Arts Program with ELD standards (K i 5)
Holt-Reinhardt Language Arts with ELD standards (6 1 12)

The effectiveness of the above will be measured annually through CELDT scores and
through benchmark assessments given each quarter.
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Description of how the LEA is meeting or plans to meet this requirement.

3. Provide high quality
professional development for
classroom teachers, principals,
administrators, and other
school or community-based

The San Pasqual Valley School District will provide professional development in the following

areas:

1 Knowledge of metacognitive and metalinguistic skills through which EL students are taught.

1  Ability to design and implement differentiated, standards-based instruction in all academic
areas.

personnel. ) ) ) 7 Strategies for literacy instruction.
a. designed to improve the instruction and 1 i Gentifically-based, research-b ased best practicesdo for r
" assessment of LEP children; Identification and developing resources for implementing differentiated instruction in reading,
B b. designed to enhance the ability of teachers to writing, listening and speaking.
% understand and_ use Cuf”CU'a’ ass_essment 9 Understand the role of assessment and the used of data in guiding and evaluating instruction
< Measures, an_d mstru_ct!on strategies for 91 Design and implementation of formal and informal assessment
w limited-English-proficient students; - o : . . .
= SN T Use of data to differentiate instruction and evaluate the efficacy of instruction.
S c. based on scientifically based research e .
% demonstrating the effectiveness of the T AB430 Prmmpa_l Training.
Z professional development in increasing T ABA472EL training from ICOE
c hi | dr esmpéoficierEyrog | i
substantially incre
matter knowledge, teaching knowledge, and
teaching skills;
c. Long term effect will result in positive and
lasting impact on teacher performance in the
classroom.
4. Upgrade program objectives and effective The San Pasqual Vall ey School Districtéos
2 instruction strategies. administrative team to:
= 91 Develop the EL Action Plan
% 91 Review and approve the purchase and adoption of supplementary EL materials
< 1 Review disaggregated data
c%; 1 Evaluate district student progress
2
<
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Description of how the LEA is meeting or plans to meet this requirement.

Allowable Activities

Provide i

a. tutorials and academic or vocational
education for LEP students; and

b. intensified instruction.

The San Pasqual Valley School District will provide an intensive intervention curriculum that will
focus on the specific needs of its identified EL students in order to assist them in developing English
Language proficiency, high levels of academic proficiency and in meeting redesignation and
graduation criteria. Specific areas of focus include improvement of reading fluency, comprehension,
and word analysis and vocabulary development. The Intervention program will be designed to
support and complement the studentds regu
Development and core content instructional program.

The Intervention program will use consistent, systematic instruction to:

Provide intensive and extensive opportunities to read

Acquire new knowledge and vocabulary through reading and writing

Read and comprehend leveled fiction and textual materials

Enjoy reading

Engage in meaningful reading and writing

Do expository, narrative, response to literature and persuasive writing (based on grade-level
ELA standards)

E I E EE ]

Develop and implement programs that are
coordinated with other relevant programs and
services.

A variety of programs will be developed to extend the regular instructional program and focus on the
needs of EL students. The following collaborative programs will be coordinated to meet each
studentds identified needs:

9 Current, existing intervention programs

91 English Language Acquisition Program (ELAP) for grades 4 1 8

9 Site tutoring programs

Improve the English proficiency and academic
achievement of LEP children.

Instruction will be data driven and student progress will continue to be monitored throughout the
school year and annually utilizing the components in the EL Action Plan.
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Description of how the LEA is meeting or plans to meet this requirement.

Allowable Activities

providing for 1

(0]

(0]

The acquisition or development of
educational technology or instructional
materials

Access to, and participation in, electronic
networks for materials, training, and
communication; and

Incorporation of the above resources into
curricula and programs.

8. Provide community participation programs, family | The San Pasqual Valley School District offers the following services and meetings to empower
literacy services, and parent outreach and training | parents of EL students to become an integral part of the school and community and to ensure the
activities to LEP children and their families i academic success of their children:

o To improve English language skills of LEP 9 Parent education classes in English Language Development/Citizenship
children; and 1 DELAC/Migrant meetings monthly
0 Toassist parents in helping their children to 9 Parent/teacher conferences
improve their academic achievement and - f  Sophomore counseling
becoming active participants in the education | ¢ Tranglation of newsletters/programs/meetings
of their children. {  Elementary Outreach hosts monthly parent literacy meetings/trainings
11. Improve the instruction of LEP children by At the end of the 2007-08 school year and the beginning of the 2008-09 school year, the district

upgraded technology on all sites with new computers for student use. The majority of the teachers
has LCD projectors, laptops and writes boards to provide instruction. New Dell computers have
been added to each library for student use and the Migrant program provides 4-5 computers at the
high school for the PASS program and student use.

All students have access to technology and have scheduled times to use the lab.

12. Other activities consistent with Title I11.

Training for paraprofessionals
Webinar training for EL instruction for teachers and staff.

Part time Migrant Education tutor to work with those elementary students who also tend to
be LEP students within the district.
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Plans to Notify and Involve Parents of Limited-English-Proficient Students

Parents of Limited-English-Proficient students must be notified: The

outreach efforts include holding and sending notice of opportunities for regular
meetings for the purpose of formulating and responding to recommendations Description of how the LEA is meeting or plans to meet this requirement.
from parents.

1. LEA informs the parent/s of an LEP student of each of the Upon registration of their student and annually thereafter, parents will receive a written
following (per Sec. 3302 of NCLB): explanation of the following information:

a. the reasons for the identification of their childas LEP and | § Explanationof t he CELDT test and their st
in need of placement in a language instruction 1T The childodés |l evel of English profic
educational program; achievement, G.P.A., and results of any other district assessment).

b. t he chi | Ehglish profieiency, how suth level 1 Description of ELD program and curriculum.
was assessed, and the st|q pDescripton of intervention program and materials used.
achievement; _ _ o f Explanation of thleaDi.strictos fACatc

c. the method of instruction used in the program in which ' Program description to explain assistance for their child to learn English and meet

their child is or will be, participating, and the methods of
instruction used in other available, programs, including
how such programs differ in content, instruction goals,
and use of English and a native language in instruction;

d. how the program in which their child is, or will be
participating will meet the educational strengths and
needs of the child,

e. how such program will specifically help their child learn
English, and meet age appropriate academic achievement Il
standards for grade promotion and graduation;

f. the specific exit requirements for such program, the
expected rate of transition from such program into
classrooms that are not tailored for limited English
proficient children, and the expected rate of graduation
from secondary school for such program if funds under
this title are used for children in secondary schools;

g. inthe case of a child with a disability, how such program
meets the objectives of the individualized education
program of the child,;

the California Standards in core content areas.

9 List the specific exit requirements of the program and re-designation requirements
(criteria) and expected rate of promotion and graduation if the student participates in
the program. (Some students may require an extra year to meet graduation
requirements)

1 Explanation for students with disabilities of how their IEP works together with the

program goals for each student that

experience.

Required Activity
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Description of how the LEA is meeting or plans to meet this requirement.

h. information pertaining to parental rights that includes
written guidance detailing T
i. the right that parents have to have their child
immediately removed from such program upon
their request; and
the options that parents have to decline to enroll
their child in such program or to choose another
program or method of instruction, if available;
iii. the LEA assists parents in selecting among
various programs and methods of instruction, if
more than one program or method is offered by
the LEA.

Required Activity

The parents will besentanot i ce of their rights with
based on CELDT scores and academic progress. During the school year, parents are
informed in writing of their childo6s
be given and parents will be notified about any change in program placement or
classification.

Monthly DELAC/Migrant meetings focus on informing parents about instructional
programs and how they can support the

Back to School Nights and Parent/Teacher conferences are held to give information to
parents about thei r staffisiadaithodedor imdididuad minii o n
conferences with parents with concerns or questions. Parents are also welcome to make
an appointment to meet with the guidance counselors regarding placement and/or rights.

Note: Notifications must be provided to parents of students enrolled since the
previous school year: not later than 30 days after the beginning of the schools
year. If students enroll after the beginning of the school year, parents must be
notified within two weeks of the child being placed in such a program.

Parents wild be notified in writing ¢
been tested within the 30 day testing window of initial enrollment.

LEA Parent Notification Failure to Make Progress

If the LEA fails to make progress on the annual measurable achievement
objectives it will inform parents of a child identified for participation in such
program, or participation in such program, of such failure not later than 30 days
after such failure occurs.

If the District or site fails to make its AYP, all parents will be notified of such failure in
writing in a language that they understand no later that 30 days after such failure occurs.
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Plans to Provide Services for Immigrants

IF the LEA is receiving or planning to receive Title 11l Immigrant
funding, complete this table (per Sec. 3115(e) ).

Description of how the LEA is meeting or plans to meet this requirement.

1. Family literacy, parent outreach, and training
activities designed to assist parents to become
active participants in the education of their
children.

Yes or No

If yes, describe:

2. Support for personnel, including teacher aides
who have been specifically trained, or are being
trained, to provide services to immigrant
children and youth.

Yes or No

If yes, describe: This money is used to pay a portion of a bilingual paraprofessional
who has been trained to work with Immigrant and EL students.

Allowable Activities

3. Provision of tutorials, mentoring, and academic
or career counseling for immigrant children and
youth.

Yes or No

These students have equal access to counseling, tutorial time and supplemental
services as all students in the district through other district funding.

4. ldentification and acquisition of curricular
materials, educational software, and
technologies to be used in the program carried
out with funds:

Yes or_ No

If yes, describe:

5. Basic instruction services that are directly
attributable to the presence in the school district
involved of immigrant children and youth,
including the payment of costs of providing
additional classroom supplies, costs of
transportation, or such other costs as are directly
attributable to such additional basic instruction
services:

Allowable Activities

Yes or No

If yes, describe:

6.  Other instruction services designed to assist
immigrant children and youth to achieve in
elementary and secondary schools in the USA,
such as programs of introduction to the
educational system and civics education:

Yes or No

If yes, describe:
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Performance Goal 3: All students will be taught by highly qualified teachers.

Summary of Needs and Strengths for Professional Development
Based on a needs assessment of teacher data for your district, include a narrative that describes areas of needed
professional development and areas where adequate professional development opportunities exist.

[Description of activities under Title 11, Part A, Subpart 1, Grants to LEA]

STRENGTHS

NEEDS

E ]

% teachers highly qualified

% fully credentialed

SPVUSD make every effort to hire only highly
qualified teachers. Pre-interns and emergency
permit teachers will be hired only after a full and
diligent search has been completed and no highly
qualified are found available.

Teacher evaluations aligned to CSTP that also
reflect student achievement of the K-12 content
standards and performance levels for students.
SPVUSD has a fully functional BTSA program
designed to assist in the development of new
teachers based on the CA state teaching standards.
SPVUSD provides new and continuing teachers
with scientifically-based professional development
that ensures they are able to meet the needs of each
child in areas of health and safety, curriculum and
instruction, technology, and classroom
management.

Full time Curriculum Coach for grades 4-8 to help
maximize teaching and learning.

Reading First Coach to assist K-3 teachers and
monitor student progress.

SPVUSD trains and maintains highly qualified
BTSA Support Providers to ensure that new
teachers receive ongoing support through the
BTSA program.

SPVUSD fully supports teachers in a collaborative
effort with ICOE to attend various professional
trainings such as AB 472, core content areas, and
technology.

In the district 31 or 44% of the teachers hold an
advanced degree.

All staff in the district is trained to use DATA
Director to manage student data to drive instruction
for student achievement.

Four teachers in the district are teaching on
emergency credentials. Of these four, all are
enrolled in programs to complete their
credentials before the fall of 2009.

Student achievement data indicate the need for
teacher improvement in reading vocabulary in
context, reading comprehension process
strategies, writing across the curriculum

Recruit teachers through recruitment fairs local,
statewide, and across the country, State
recruitment Centers, Ed Join teacher recruitment
website, and advertisements in the media both
locally and statewide. Additionally, SPVUSD
will maintain a file of resumes and application to
ensure that highly qualified teachers can be
found.

Need for highly qualified teachers in areas such
as: chemistry and earth science.

Inservice on increasing the use of technology as
a part of daily instruction at the Elementary site.
Increase the amount of differentiated instruction
for the various levels of ELD instruction across
the district.

Creating and using rubrics when grading student
writing. Develop writing across the curriculum
and use both with fidelity.

Utilizing embedded assessments to guide
instruction.

Fidelity in utilizing the current curriculum and
interventions in place in the district designed to
increase student achievement.

Addition of online high school courses for credit
acquisition and AP courses and instructors.

Use of Data Director Program to store and
disseminate student data to drive instruction.
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Performance Goal 3: All students will be taught by highly qualified teachers.

Planned Improvements for Professional Development (Title 11)
(Summarized information from district-operated programs and approved school-level plans)

Please provide a description of:

Persons Involved/
Timeline

Related
Expenditures

Estimated Cost

Funding Source

1. How the professional development activities are aligned
with the State’s chall engi
and student academic achievement standards, State
assessments, and the curricula and programs tied to the
standards:

Continually review student assessment data to ensure course of study and
sequences of instruction are both aligned with the state adopted content
standards, performance levels for students and state frameworks along with the
CAHSEE.

Admin.
Leadership Team
Quarterly

Using student assessment data, SPVVUSD will create an ongoing staff
development plan/calendar for teachers and administrators designed to address
all student subgroups academic needs with emphasis in the core academic areas.

Admin/

Curriculum Coordinator
ICOE BTSA
Coordinator/Support
Staff

Staff will utilize the DATA Director data system to disseminate student data to
identify strengths, weaknesses, and plan instruction by class, subgroups, and
sites.

n n

Additional Elementary and Middle School staff members will be trained in 3 teachers 08-09 school | Training $450 per teacher GATE funding

GATE (Gifted and Talented Education) practices year

Teachers will attend Ab472 teacher training which is aligned with state Site principal Training & $1,000 per Title |

standards in core subject areas and ELD. ICOE Transportation participant EIA-LEP
QEIA
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Please provide a description of:

Persons Involved/
Timeline

Related
Expenditures

Estimated Cost

Funding Source

2. How the activities will be based on a review of scientifically
based research and an explanation of why the activities are
expected to improve student academic achievement:

A system of professional development focused on improving student
achievement and behavior will provide the basis for allocating resources.

By providing training opportunities for teachers to improve core instruction,
intervention strategies, and maintain appropriate student behavior, it is expected
that student achievement scores and behavior will improve.

Administration will
develop a calendar for
each school year with
the assistance of ICOE
curriculum
development specialists

No fee to plan

Teacher evaluations are based upon the CSTP and will help hold teachers
accountable for the implementation of standards-based instruction and
research-based activities that improve student learning.

Administration

ICOE will coordinate with SPVUSD to provide guidance in selecting and Administration No fee to plan BTSA
developing a yearly calendar of research-based activities/trainings for staff ICOE Title |
development days and for individual teacher or administrators. ICOE plans Registration and $150-$1.000 for Title Il
its staff development schedule based on a needs assessment of county transportation parti cipa,nts GATE
schools and state mandates. They provide up to date training activities and costs for Title 11
develop an annual calendar based on a needs assessment from each district. trainings Presenter fees QEIA
Some are at no cost per district; others have fees for each participant, while $100-$3.000
others have a flat fee for the presenters to come to the district. Materials dependiﬁg on

A district-wide plan for behavior and discipline will be developed and the Administration, staff, Training expense | $2- 4,000 Title |
teachers, administration, bus drivers, and paraprofessionals will be provided | Simmons Development Title 11
professional development and have quarterly visits in the monitoring of the Beginning of the school
plan. Plan will be disseminated to the community. year and ongoing

monitoring of the plan

AVID will be available for Middle and High school students. Teachers will be | Administration, Training $1,000-3,000 GEAR-UP
trained in the program and ICOE will monitor progress. teachers, and ICOE Stipends

Middle School is under Program Improvement and assisted by the SAIT group | Administration, staff MOU stipend for | $20,000 i 40,000 SAIT funding
ilnsighto to review and assi st wandInsightGroup services per year QEIA funds

curriculum development. Designed to get the Middle school out of Pl status.

personnel i ongoing
during the SY
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Please provide a description of:

Persons Involved/
Timeline

Related
Expenditures

Estimated Cost

Funding Source

3. How the activities will have a substantial, measurable, and
positive impact on student academic achievement and how
the activities will be used as part of a broader strategy to
eliminate the achievement gap that separates low-income
and minority students from other students:

Professional development will improve instructional practices and student Administration, Staff, Listed in #2 Listed in #2 Listed in #2

behavior management in a manner that will increase student learning. ICOE, State Providers
Effectiveness of activities will be measured by pre and post assessments in 0 i Listed in #2 Listed in #2 Listed in #2

reading, mathematics, and other core subjects as indicated. Individualized,

targeted instruction will be based on the ongoing assessments.
Teacher evaluations based upon the CSTP will ensure that research-based A A Listed in #2 Listed in #2 Listed in #2

instructional strategies are being used by all teachers. All of the above is

based on student data and focused on each subgroup designed to increase

student performance and behavior.
4. How the LEA will coordinate professional development activities

authorized under Title 11, Part A, Subpart 2 with professional

development activities provided through other Federal, State, and local

programs:
Professional development activities are coordinated to address staff needs in Administration, ICOE, Registration Trainings range Title Il
assisting all students to meet or exceed State standards, including Title I, Pare Staff i Ongoing Transportation from AFr gTitlel, I 1V, VI,
D, homeless, English learners, and special needs students. Improving the Substitutes $1,000 per Migrant and
knowledge of teachers and principals concerning instructional practices that are | Reviewed annually participant Lottery
most effective with each of the aforementioned populations will help to ensure depending on the GEAR-UP
that all students demonstrate academic growth. Teachers and principals may be program QEIA
provided staff development through any of the state or federal funds that
support program-specific populations as previously listed.
SPVUSD works with ICOE to ensure that the professional development Administration, ICOE, | Registration Trainings range Title 11
activities are coordinated, well-conceived and designed to address staff needs in | Staff i Ongoing Transportation from AFr gTitlel I IV, VI,
assisting all students to meet or exceed state academic achievement standards. Substitutes $1,000 per Migrant and
Professional development activities will be purposefully planned to help participant Lottery
teachers integrate standards-based curriculum and instructional practice. Reviewed annually GEAR-UP
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Please provide a description of:

Persons Involved/
Timeline

Related
Expenditures

Estimated Cost

Funding Source

5. The professional development activities that will be made
available to teachers and principals and how the LEA will
ensure that professional development (which may include
teacher mentoring) needs of teachers and principals will be
met:

Administration will attend AB 430 Principal Training as needed. Elementary Principal Registration Title |
Transportation
Staff and professional development will focus on core, research-based practices | Administration
used in the standards-based materials in the strands/subject areas in most need ICOE
of improvement.
SPVUSD offers BTSA-Induction for beginning teachers. Beginning Teachers BTSA
Support Providers Title |
Administration - PAR
Staff development will focus on preparing teachers to meet the academic and Administration Registration EIA-LEP
instructional needs of the di st r i/ Titlell Coordinator
ICOE
Training on the needs of Special Needs Students. SPED Coordinator
Administration -
ongoing
Teacher training in computer use competencies: Word processing, spreadsheet Technology Staff i
design and use, electronic publishing, internet search and retrieval, email usage, | annual CRAP survey
and courseware usage, as needed based on CTAP survey results and teacher
requests for assistants.
A focus on developing and usage of rubrics for grading writing across the Administration
curriculum will be developed. Teachers - ongoing
Staff will focus on discipline/classroom management and a Behavioral Coach Registration
will make monitoring visits.
Teachers attended AB 472 Summer training and ongoing training as offered by Registration $1,000 Registration | Title |
ICOE in ELA, math, and ELD. Transportation $58 per round trip | Title 111 (if EL)
First Aide and CPR training will be offered during the school year SPED Coordinator Training $25 per participant | EIA-LEP
Materials

51




Please provide a description of:

Persons Involved/
Timeline

Related
Expenditures

Estimated Cost

Funding Source

6.

How the LEA will integrate funds under this subpart with
funds received under part D that are used for professional
development to train teachers to integrate technology into
curricula and instruction to improve teaching, learning,
and technology literacy:

Teachers have been provided access to vast amounts of technology and Administration Computer $50,000 + EETT
programs including, but not limited to: computers, LCD projectors, Write Teachers hardware, Title 111
Boards, pen drives, CA Streaming, Site computer lab and library computer Technology software, and Title VII
upgrades to run specific programs and provide instruction in the classroom. Department training. Title V
Teachers will instruct students in the use of technology and create lessons and ICOE Tech Department GATE
projects that incorporate the use of technology. - Ongoing

Persons Involved/ Related

Please provide a description of:

Timeline

Expenditures

Estimated Cost

Funding Source

7.

How students and teachers will have increased access to
technology; and how ongoing sustained professional
development for teachers, administrators, and school
library media personnel will be provided in the effective
use of technology. (Note: A minimum of 25% of the Title
I1, Part D Enhancing Education through Technology
funding must be spent on professional development.):

The district will continue to upgrade staff computers and replace computers and | Administration Hardware $50,000 EETT
other hardware in line with the Technology Plan developed for 2008-2011. Tech Coordinator Software Title I, 11, VII
Project Coordinator Training GATE
Teachers will annually complete the CTAP survey to determine needs and Administration
utilize the assistance of district technology personnel to increase skills and Teachers
develop use in instruction and data gathering and dissemination. Technology staff $100 per half day Title 1l
ICOE Tech staff Training fee
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Please provide a description of:

Persons Involved/
Timeline

Related
Expenditures

Estimated Cost

Funding Source

8. How the LEA, teachers, paraprofessionals, principals,
other relevant school personnel, and parents have
collaborated in the planning of professional development
activities and in the preparation of the LEA Plan:

Administration, staff and community have met to develop and approved each Administration Printing of $100 Title |

school site Single Plan for Student Achievement Plan which has been approved | Staff materials EIA-LEP

by each School Site Council and the Board of Education. Several meetings Parents

have been scheduled to develop these plans. In addition, meetings and plans Students

have shared and approved by such parent and community groups as DELAC, Community/SSC

Migrant, and Title VII Indian Education. Utilizing the site plans, the LEA plan | Annually

is developed and shared with all the above mentioned groups and approved.

Additional Staff Development is based on Student Assessment data and the Administration Trainings FREE to $4,000 Title I, 11, 11,

needs for improving instruction to assist student and teacher performance. Teachers Transportation per training event EIA-LEP
Ongoing Trainers EETT

QEIA
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Please provide a description of:

Persons Involved/
Timeline

Related
Expenditures

Estimated Cost

Funding Source

9. How the LEA will provide training to enable teachers to:

I Teach and address the needs of students with
different learning styles, particularly students with
disabilities, students with special learning needs
(including students who are gifted and talented),
and students with limited English proficiency:

9 Staff development will focus on preparing teachers to meet
the academic and instructi
Language Learners.

9 Teachers will attend the AVID summer institute designed to

provide instructional strategies and context specific methods
as well as study skills, test taking skills, and note taking skills

Ongoing

designed to assist traditionally under-represented students Administration Registration Free to $40,000 for | Title I, 11, 111, V11,
increase their academic performance and gain acceptance to a | | €achers Transportation | outside assistance | GATE, AVID,
4-year college/university. SPED Director Support Provider | group QEIA
1 Additional teachers will become certified GATE instructors. | "roject Coordinator fees SIP
 Teachers will receive training to meet the needs of special Outside Providers Materials SPED
needs learners from the SPED Director. EIA-LEP
1  Middle School teachers will receive additional training to
raise the performance of Middle School students from outside
providers.
I Improve student behavior in the classroom and identify early Beginning of school
and appropriate interventions to help all students learn; year
9  Staff development will focus on effective classroom Administration Training fee $2-4,000 Title |
management. Ongoing monitoring during the year. Teachers
I I'nvolve parents in their chi
1 SPVUSD offers the following opportunities for participation: | Administration Printing Title 11
| EP6s, SSTOs, par eingstSSE on f e| Teachers Food $1000-3.000 Migrant
DELAC, (SPED Advisory Committee), and Parent Training Outreach Consultants ’ Title |
Classes SPED Director QEIA

SELPA
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Understand and use data and assessments to improve
classroom practice and student learning.

1 Common planning on two Fridays will focus on using student
achievement/performance data to assess individual as well as
program strengths and weaknesses, on aligning curriculum
and essential standards, and developing standards-based
lessons with the over-arching goal of improving student
achievement.

Collaboration time of 1 hour per week.

Use of DATA Director Program to review student
performance data.

=A =

Administration
Teachers

Please provide a description of:

Persons Involved/

Timeline

Related
Expenditures

Estimated Cost

Funding Source

10. How the LEA will use funds under this subpart to meet the
requirements of Section 1119:

SPVUSD will provide BTSA Support Provider compensation. Support Provider $1,000 per BTSA Title 11
Administration participant BTSA

SPVUSD will offer release time and substitutes for teachers to attend $100-150 per day

professional development or to observe highly qualified teachers.

Professional experts/presenters in curriculum and instruction in identified areas | Administration Trainer Stipends | Free to $40,000 Title 111, HI,

of need will be utilized by the district. Teachers GATE,
ICOE QEIA,
Ongoing SAIT,

BTSA
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Performance Goal 4: All students will be educated in learning gmonments that are safe,
drug-free, and conducive to learning.

Environments Conducive to Learning (Strengths and Needs):

Pl ease provide a |ist of the LEAOGS
physically, socially, emotionally, intellectually, and psychologically in environments that are
conducive to | earning, along with the
learning (e.g., attendance, mobility, and behavior).

STRENGTHS NEEDS

= =

SPVUSD has a code of conduct policy that
is strongly enforced, clearly communicated
to students and parents and supports
student learning.

Outreach Consultants work with students,
parents, and school.

Safety plan designed to handle emergency
procedures.

Monthly parent and community newsletters
that provide information on how parents
can support their children at school in
English and Spanish.

Student involvement programs such as
Sports and ASB are in place. Additionally,
students participate in the Mestizo Club,
MESA and ASES programs.

District i wide technology plan in place for
student access.(revised 2008-2011)

Small class sizes, paraprofessionals,
counselors, school psychologist, outreach
consultants, campus supervisors,
communication devices, surveillance
cameras and classroom phones/admin. Cell
phones support student safety and learning.
Referral process to Imperial County Mental
Health.

Family Resource Center -Mental and
Social Health Services

Migrant Program

Parent Training

EJE

Improve attendance ratio.

Minimize truancy incidences.

Improve parental involvement and
attendance at school meetings.
Minimize student population drop off
numbers from elementary to middle
school and from middle school to high
school.

Increase strategies/programs to support
mobile student population.
Replace/upgrade radio system
(handheld)
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Environments Conducive to Learning (Activities):
Please list the activities or programs supported by all NCLB or state funded programs that the
LEA will implement to support students physically, socially, emotionally, intellectually, and
psychologically in environments that are conducive to learning. Include programs and strategies

designed to address studentso
ofthe LEAG6s code of conduct or

policy

regarding

ACTIVITIES

=A== _0_9_9_9_95_42_2_9_292_-92_-2_-2_-2_-2°_-°2_-2_-2._-2-

Title I Academic Intervention Programs
Title VII Indian Education

AVID

AB-1113 Safe Schools Legislation
SDFSC Title IV Program

TUPE

ROP

Sophomore Counseling

Outreach

IMF (instructional materials)

Impact Aid

State Lottery

SARB

TIP program

Opportunity

Student At Risk After School Tutoring
Responsible Student Center and In School Restriction
GEAR UP

Migrant Ed

ASES

GATE
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Needs and Strengths Assessment (4115(a)(1)(A) ):

Based on data regarding the incidence of violence and alcohol, tobacco, and other drug use in the
schools and communities to be served, and other qualitative data or information, provide a list of

the LEAOGOsSs strengths and hvwosds rel ated to
STRENGTHS NEEDS
9 SIS data collection system which 1 Parent and community member

= =4 -4 =4

documents the number of incidents of
school crime, suspensions, expulsions,
discipline referrals and truancy.

DHP- Drug Hearing Panel consisting of
ADAPP, counselor, teachers,
administration to deal with the
consequences and assistance with
student drug/alcohol violations.
Participation in TUPE.

District-wide Discipline Plan
Participation in Red Ribbon Week
Scream Out

= —A

involvement in setting up a
comprehensive prevention program.
Improve communication.

Staff training on recognizing signs of
deviant behavior.

Fidelity to implement Positive Action
at the Elementary site and Life Skillsat
the Middle School site.
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Performance Goal 4: All students will be educated in legwg environments that are safe,

drug-free, and conducive to learning.

Safe and Drug Free Schools and Communities (SDFSC) and Tobacco Use Prevention

Education (TUPE)

Prevention Program Performance Indicators (4115(a)(1)(B) ):

The LEA is required to establish a biennial goal for all of the performance indicators listed
below. List specific performance indicators for each grade level served, and for each listed
measure, as well as the date of, and results from, the baseline administration of the Healthy Kids

Survey:
Most Recent Biennial
Alcohol, Tobacco, Other Drug Use, and Violence Prevention Survey date: Goal
Performance Measures 3/30/08 (Performance
From the California Healthy Kids Survey Baseline Data Indicator)
The percentage of students that have ever used cigarettes will
decrease biennially by: gth 9% 5th 1%
7th 21 % 7th 1%
The percentage of students that have used cigarettes within
the past 30 days will decrease biennially by: sth 12 % Zth 1%
9th 21 % 9th 1%
11th 15% 11th 1%
The percentage of students that have used marijuana will
decrease biennially by: gth 4% gth 1%
7th 34 % 7th 1%
The percentage of students that have used alcohol within the
past 30 days will decrease biennially by: sth 39 % st 1%
9th 36 % 9th 1%
11th 19 % 11th 1%
The percentage of students that have used marijuana within
the past 30 days will decrease biennially by: sth 25% st 1%
gth 21 % gth 1%
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The percentage of students that feel very safe at school will
increase biennially by: 5th 36 % sth 1%
7th 28 % 7th 1%
gth 9% gth 1%
11th 74 % 11th 1%
The percentage of students that have been afraid of being
beaten up during the past 12 months will decrease biennially sth 51 % 7th 1%
by: oth 57 % oth 1%
11th 74 % 11th 1%
Truancy Performance Indicator
The percentage of students who have been truant will
decrease annually by _ 1 % from the current LEA rate 35% 34%
shown here.
NOTE: Calculate the percentage in the LEA by tallying the number of
students who have been classified as truant during the school year per
Education Code Section 48260.5, and dividing that total by the CBEDS
enrollment for the same school year.
Most recent Biennial
Protective Factors date: Goal
Performance Measures 3/30/08 (Pleréqrntwar;ce
H H H naicator
from the California Healthy Kids Survey Baseline Data
The percentage of students that report high levels of caring
relationships with a teacher or other adult at their school will gth  67% gth 1%
increase biennially by: L 1%
gth 19 % 9th 1%
11th 24 % 11th 1%
The percentage of students that report high levels of high
expectations from a teacher or other adult at their school will gth  64% gth 1%
increase biennially by: 58 % 1%
9th 35 % 9th 1%
11th 24 % 11th 1%
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The percentage of students that report high levels of opportunities

for meaningful participation at their school will increase biennially gth  13% gh 1%

by: sth 18 % 7th 1%
gth 11 % 9th 1%
11th 10 % 11th 1%

The percentage of students that report high levels of school

connectedness at their school will increase biennially by: gth  26% gh 5%
7th 36 % 7th 5%
gth 23 % 9th 5 %
llth 19 % llth 5 %

Other Performance Measures

List below any other performance measures and performance indicators the LEA has adopted
specific to its prevention programs (drug, violence, truancy, school safety, etc.). Specify the
performance measure, the performance indicator goal, and baseline data for that indicator.

LEA Specified Performance Measures

SIS (Student Information System) Data
(Process to Collect Data)

Performance
Indicator
Goal

Baseline
Data

The average annual percentage of students involved in fights
at school will decrease.

1% decrease | N/A
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Science Based Programs (4115 (a)(1)(C) ):
The LEA must designate and list the science-based programs (programs proven by science to
effectively prevent tobacco use, alcohol use, other drug use, and violence) selected from
Appendix C. From Appendix C, list the scientifically based programs the LEA will adopt and
implement to serve 50 percent or more of the students in the target grade levels. Indicate below

your program selections, and provide all other requested information.

Program Target Target Purchase Staff Start
nce-Based Program Name ATODV Grade Population uDate Training Date
Focus Levels Size Date
Positive Action V K-6 375 2007-2008 Fall 2008 2008-09 ye
Life Skills Training (Botvin) ATODV 7-12 180 2003-2004 Fall 2003 2003-04 ye

Research-based Activities (4115 (a)(1)(C) ):
Based on the research cited in Appendix D, check the box for each activity the LEA will
implement as part of the comprehensive prevention program and provide all other requested

information.

“heck

Activities

Program ATODV Focus

Target Grade Levels

After School Programs

ATODV

K-12

Conflict Mediation/Resolution

Early Intervention and Counseling

Environmental Strategies

Media Literacy and Advocacy

Mentoring

Peer-Helping and Peer Leaders

Positive Alternatives

School Policies

K-12

Service-Learning/Community Service

Student Assistance Programs
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ATDOV

K-12

Other Activities
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Analysis of Data for Selection of Programs and Activities (4115 (a)(1)(D) ):

For each selected Appendix C programs or Appendix D activities, provide a brief narrative
rationale based on the LEA6s analysis of CSS,
selected these programs and activities for implementation.

A) Positive Action: This program will assist in reducing aggressive behavior that is displayed
among some of our Elementary students. Our goal is to reduce the number of discipline
referrals in this area. Discipline records illustrate that some aggressive behavior causes
students to participate in physical and verbal aggression.

B)Bot vinés Life Skills: This program wi Il tar
abuse. There is a rise in number of students in the middle school age group who are using
alcohol, tobacco and drugs in our community. Substance abuse and violence is a community
concern.

Our county representative suggested both of the above programs, as they have been successful in
other county schools. The training is readily available to enable us to implement this program at
a decreased cost and time frame in order to implement it during this year.

Evaluation and Continuous Improvement (4115 (a)(2)(A) ):

Provide a description for how the LEA will conduct regular evaluations of the effectiveness of

the LEAO6Gs alcohol, tobacco, other drug use an
results of the evaluation will be used to refine, improve and strengthen the program.

The San Pasqual Valley School District will present to its School Site Councils and other parent
committees that annually review prevention programs by comparing statistical data including
discipline and attendance from each school year, noting which areas showed significant changes
in data. The data will be reviewed along with the Healthy Kids Survey to complete a needs
assessment to evaluate the effectiveness of the programs and to see if additional programs would
be necessary.

64



Use of Results and Public Reporting (4115 (a)(2)(B) ):

Describe the steps and timeline the LEA will use to publicly report progress toward attaining
performance measures for the SDFSC and TUPE programs. Describe how the evaluation results
will be made available to the public including how the public will be provided notice of the
evaluation resultés availability.

During the second semester the results of the performance measures will be disseminated to the
various stakeholders. A summarized report of findings will be presented to the School Board and
each School Site Council. Results will be available at the District Office for parent and
community review.

Mandatory Safe and Drug Free Schools and Communities (4114(d)(2)(E) ):
Briefly describe how SDFSC funded program services will be targetedtot he L EA® s
students with the greatest need. (Section 4114 [d][3])

school

The programs will be made available to all students in the district. Students who show the
greatest need for assistance will be targeted through a referral process which will include
reviewing student records, staff referrals, parent/guardian collaboration, District Hearing Panel
or COST team referrals and student requests.

Coordination of All Programs (4114 (d)(2)(A) ):

Provide a detailed, but brief, explanation of how the LEA will coordinate SDFSC funded
alcohol, tobacco, other drug and violence prevention programs with other federal state and local
prevention programs.

The dissemination of funds will be the responsibility of the Assistant Superintendent in charge of
Business Services. An oversight committee is responsible to review the effectiveness and needs
of the programs currently in place. The Administration Team will meet with the Project
Coordinator to discuss effectiveness, specific program needs and coordinate services throughout
the district. The oversight committee will ensure integrity and non-duplication of programs,
complete implementation of programs, review program delivery and discuss future planning and
evaluation. The findings of this committee will be reported to the Superintendent and the School
Board.

Parent Involvement (4115 (a)(1)(e) ):

Provide a brief, but detailed, description of the parent involvement and describe the parent
notification procedures used to meet requirements under NCLB Title IV, Part AT SDFSC
program.

65



Parents are given notification regarding school attendance/discipline policies and available
prevention, intervention and student support services distributed in the student registration
packets. Additional information is provided in summary form in the student handbook given to
each student at the beginning of each school year. The Safety Committee meets to discuss

policies and student safety issues.

Parents wil/ be i nformed of &ndeprevantiorcphograms 6
and curriculum will be available for their review. Parents are sent permission forms for their

child to participate in the Healthy Kids Survey. Parents are notified of progress on Title IV and
TUPE performance indicators through the School Accountability Report Card (SARC), school
web site and monthly parent newsletters.

TUPE Services for Pregnant Minors and Minor Parents (H&SC 104460):

Describe the TUPE services and referral procedures for pregnant minors and minor parents
enrolled in the LEA and how they will be provided with tobacco-use prevention services.
Include students participating in programs such as the California School Age Families Education
(Cal-SAFE) program, the Adolescent Family Life Program (AFLP) administered through the
Department of Health Services, and the Cal-Learn program administered by the Department of
Social Services.

Pregnant minors attending San Pasqual Valley Unified District Schools are entitled to the same
services as all other students. Minor parents who attend are entitled to the same consideration as
all other students.
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Performance Goal 5: All students will graduate from high school.

Planned Improvements: High School Graduation Rates, Dropouts, and AP

Thissectionofthepl an i1 s intended to reflect the
students dropping out of school, and therefore, increase the percentage of students who graduate
from high school. Al so include a dadlcri pti
students have equal access to advanced placement (AP) opportunities.
Timeline/ .
Performance — . Students Benchmarks/ | Funding
. Activities/Actions Person(s) )
Indicator Served Evaluation Source
Involved
Currently, all
The High School Counselor Counselor, senior status
5.1 conducts transcript Administrator, students will have General
(High School evaluations and graduation All Students and a contract. 100% Funds
Graduates) contracts for seniors. Parents. Current of students will
and ongoing. have transcript
evaluation.
Counselor, Office | Two parent
5.1 Parents receive regular Staff, Teachers on | conference nights General
(High School progress reports. All Parent Conference | will be scheduled Funds
Graduates) Days. Currently and parents can
ongoing. request others.
Tutorial
assistance is
provided for CAHSEE prep
those who Counselor classes and CAHSEE
5.1 Students receive CAHSEE have low CST CAHSEE pre tutorials will be PREP
(High School tutorials and preparation scores in LA teacher StlFJ) deﬁts added to the Funds
Graduates) classes. and Math and and par'ents master schedule Migrant
have failed ' and after school Title VII
will be program.
assigned to
prep classes.
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Timeline/

Performance N . Students Benchmarks/ | Funding
. Activities/Actions Person(s) .
Indicator Served Evaluation Source
Involved
SPVUSD collaborates with
| HL6s to pron
enrollment, financial aide,
career awareness, and
importance of graduation to Counselor
goal attainment. '
Secretary, Career .
51 Teacher, College Title |
(High School All Niah P’ g Attendance Logs Counseling
Grauates) ight Presenters, Funds
Financial Aid
Night
All students and
. parents are
Ongoing Process | vided with a .
Student conv of the Title |
51 Students and parents are orientation, rgguation 10" Grade
(High School informed of the requirements All Sophomore gradt Counseling
. . requirements. On g
Graduates) for graduation. counseling, s . Migrant
all district notices,
student the CAHSEE GEAR-UP
handbooks. : .
requirements will
be posted.
Parent conference
. scheduled after the
Notices are sent to parents . .
5.1 . first quarter. Notices are sent to .
- regarding t he . Title |
(High School ) All Senior contracts all parents of
progress: conferences are N " Lottery
Graduates) scheduled as needed and Su8SEtd { senior students
' up for students in
danger.
Counselor and
51 Career assessments, Career Instructor. | Students enrolled
T portfolios, and surveys are Students take in the career class | General
(High School dmini d I All itud d il d
Graduates) administered. Results aptitude tests an will create a Funds
interpreted for students. create a career portfolio.

portfolio.
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Timeline/

Performance N . Students Benchmarks/ | Funding
. Activities/Actions Person(s) .
Indicator Served Evaluation Source
Involved
Teachers who
After school tutoring tutor. Set up for Title Il and
. three days per .
5.1 program is open to students Progress reports Title VII
. o Open to all week. Outreach
(High School who need/want additional students consultants come out every 4 funds.
Graduates) academic assistance from ' %% weeks. GEAR-U{P
. . through SST
teachers in all core subjects. MESA
process may set up
students.
Students that have failed .
. Transcript
several courses may enroll in .
. Counselor and evaluations are .
5.1 a program offered through Junior and . Title I, I,
. - . - Alternative completed on .
(High School Alternative Education or Senior . . VII, Migrant
: Education 100% of the senior
Graduates) complete an online class and | students. I I EIA-LEP
Principal and junior
get back on track for
. students.
graduation.
Timeline/ .
Performance —_ . Students Benchmarks/ | Funding
. Activities/Actions Person(s) .
Indicator Served Evaluation Source
Involved
SPVUSD provides
innovative educational
alternatives for students Currently all
whose educational needs junior and senior
and/or learning styles have Ongoing. students will have
not been addressed in their Voluntary transcript
59 schools. SPVUSD offers and IEP team, evaluations. Title |
5 Independent Study, RSP, and | Involuntary Counselor, Students who are Title VII
(Dropouts) special education services, transfer Administration, behind will be EIA-LEP
Alternative Education, students. Students and advised to seek
supplemental instruction to Parents alternative
migrant students, and education to catch
classroom instruction with an up.
individualized focus and low
student-to-teacher ratio.
SPVUSD Student General
organizations include: Students will be Funds, Title
: Club Sponsors, : - X
5.2 MESA, Mestizo Club, Strong | Open to all X involved in at least | I1I, Title
. ASB advisor and .
(Dropouts) Hearts, various clubs, School | students. Coaches 6 events during the | VII,
Site Councils, and school ' school year. ASB fund-
sponsored events. raising.
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Open to all
students who

19 interscholastic athletic aﬁﬁgg'blz Administration, All offered sport General
5.2 teams (10 male, 9 female) g.p-a Athletic Director, L sP Fund
. of 2.0 or activities will
(Dropouts) at the elementary, middle, : Coaches, students g Lottery
. higher, good finish the season.
and high schools. and parents. ASES
attendance,
and positive
behavior.
SPV Middle and High Students who are St_udent council General
School offers a Student will create a
. elected to the ; Fund, ASB
5.2 government/student council " list/calendar of
: All Students | position, Staff sponsored
(Dropouts) and leadership class. The student event
Sponsor and o fund-
elementary school has an A activities, for each .-
Administration raising
ASB group. school year
Timeline/ .
Performance — . Students Benchmarks/ | Funding
. Activities/Actions Person(s) )
Indicator Served Evaluation Source
Involved
Strong
SPV High School Students All students Al eligible Hearts ASB
Strong Hearts Native Society | are invited to -~ . gible account
. - Administration, students will be
5.2 Club organizes the Annual take part in lub Advi ded
Dropouts)) Spring Pow-Wow. this Native C_u .A vIsor, provided Donations
(Drop ' . District Staff. opportunities to
American articinate Entry fees
cultural event. P pate. General
Fund
General
SPV High School FFA Ag. Instructor, All eligible FFA mgsﬂ:\‘g
5.2 raises animals for the county | High School students, parents students will Grant and
(Dropouts)) fair. Students and community participate in
. FFA fund
members. competition. L
raising
activities.
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Timeline/

Performance N . Students Benchmarks/ | Funding
. Activities/Actions Person(s) .
Indicator Served Involved Evaluation Source
M/S and H/S Students will be
5.3 who meet the Teacher evaluated each 4 %2
(Advanced Staff is trained in Advanced | requirements Counsellor weeks for Title |
Placement) via Individual Determination | will be signed Principal 'Students progress. By AVID
(AVID) Program. up for the pal, 2009, AVID will GEAR-UP
and Parents. -
class. be offered in
grades 6-12
53 By 2009, 75% of
(A:dvanced Provide AP courses in Advanced Art | Art Instructor and S&}:?:alre]irstt%de?pts General
Placement) Studio Arts. Students Counselor . Fund
work in local and
state competitions
By 2010, the
5.3 number of students
(Advanced Participation in UC outreach All Counselor and who qualify for ucC
Placement) programs. Students UC admission will | Incentive

increase 5% each
year
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Additional Mandatory Title | Descriptions

Please include in the space below the following descriptions mandated by NCLB legislation. If the LEA has already
included any of the descriptions, they do not need to be provided again here; please indicate the page number or
section of the Plan where this information is included.

Please describe the poverty criteria that will be used to select school attendance areas under Section 1113.

The San Pasqual Valley School District is composed of one elementary school, one middle school, one
comprehensive high school and one continuation high school. All schools serve the same attendance area. Funding
based on free and reduced lunch program eligibility is coordinated to service all sites.

Please describe how teachers, in consultation with parents, administrators, and pupil services personnel in targeted
assistance schools under Section 1115 will identify the eligible children most in need of services under this part.

Over 90% of the student population in the San Pasqual Valley School District qualifies for Title | status. At this

time, the el ementary is on Program I mprovement @AWatch
2006-07 by meeting AYP targets for two consecutive years. The Middle School is on Program Improvement Year 4

Hold status and must meet the target in the spring 2009 CST to exit Program Improvement and SAIT status. The

Middle School qualified for a 7-year QEIA grant designed to assist low performing CA school sites.

Intervention programs are in place for grades K i 12 in English Language Arts, Reading, ELD, and math. Students
are placed in these programs based on diagnostic testing and/or if they have scored in the far below or below
quintiles on the CST test. Special Education students qualify through testing and EL students qualify for services
based on CELDT and CST scores. Students who do not qualify for special education may qualify for additional
services under a 504 plan to provide academic and behavioral assistance.

Additional Mandatory Title | Descriptions (continued)

Pl ease provide a gener al description of the naturje of
Sections 1114 and 1115 and, where appropriate, educational services outside such schools for children living in
local institutions for neglected or delinquent children in community day school programs, and homeless children.

The San Pasqual Valley School District has taken the following actions to improve the academic success of its
students:

The district makes every effort to only hire teachers who meet CA State and Highly Qualified Teacher mandates.
The curriculum committees are reviewing the current textbooks for math and Language Arts upcoming adoption for
purchase focusing on student needs. Core subject areas follow pacing guides for instruction and monitor student
progress on an ongoing basis using embedded assessments. Data Director is utilized to store and review student data
district-wide. The district has implemented the Reading First Program in grades K-3 and has a Reading Coach to
assist those grade level teachers with instruction and student progress monitoring. A Curriculum Coach was hired in
2008-09 for grades 4-8 to assist teachers with instructional techniques in the core areas. Additional assistance and
staff development is provided by the Imperial County Office of Education (ICOE) as a partnership in school
improvement. Professional development in Standards Based Education and intervention strategies based on need.
The district analyzes test data to plan and implement intervention strategies and programs.
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Additionally, the district provides courses in vocational education, ROP, career exploration course work, provides
career day programs and provides classes for Adult Education and CAHSEE preparation.

The district collaborates with Imperial County legal services to provide transportation to and from for students who
are assigned to their school of residence, but are assigned to reside at the county receiving home (Betty Jo
McNiece). The district also transports Special Needs students to the county for educational services. The district
attempts to identify homeless students and provide assistance. The Elementary and Middle School participate in the
School Bell program assisting needy students with clothing and all sites cooperate with Quechan Tribal services for
clothing, counseling, and drug education services. The Imperial County Family Resource Center (FRC) is located in
close

Please describe the actions the LEA will take to assist in its low-achieving schools identified under Section 1116 as
in need of improvement.

The San Pasqual Valley Unified School District has developed and revised Single Plans for Student Achievement
at each site to assist in the improvement of all sites including those designated as low-achieving schools. These
plans are developed at each site and approved by the School Site Council at each site and submitted for School
Board approval.

Professional development is provided for the staff in standards based teaching strategies. Data analysis of
assessments utilizing the DATA Director program is kept and analyzed to drive future staff development or
intervention programs for students. The school participates in state textbook adoption review procedures for new
textbook adoption and purchases state- adopted textbooks in the core areas and provides training for teachers.
Intervention programs including Accelerated Reader and Math, Access to English, English in a Flash, online
courses, PLATO Learning System for alternative education and Study Island for the Middle School were purchased
to improve English Language Arts, math and English Language Development. Reading First is implemented in
grades K-3 and student progress is monitored and teachers are supported with a Reading First Coach. A Curriculum
Coach provides academic support to grades 4-8 Support classes have been added to the master schedule in math and
Language Arts are scheduled for those students who need assistance with core classes. After school tutoring is
provided for student s d amlfogthosawhefdiledahs CAHBEE.gh ri sk of f ai l

The district has community meeting nights to increase parent involvement, developed parent advisory groups,
provided parent trainingand have i mproved communicati on wiibtboth parent s
English and Spanish. Mid-semester parent/teacher conferences are scheduled. The school has developed a

collaborative relationship with the Quechan Tribe to increase services to Native American students and their

families.

Please describe the actions the LEA will take to implement public school choice and Supplemental Services,
consistent with the requirements of Section 1116.

Parents are notified of inadequate yearly progress according to NLCB requirements and parent-teacher conferences
are scheduled. The district sets up a SES provider fair for parents to come in and review the programs and services
for those SES providers who would agree to service the district.

Please describe the strategy the LEA will use to coordinate programs under Title | with programs under Title 11 to
provide professional development for teachers and principals, and, if appropriate, pupil services personnel,
administrators, parents, and other staff, including LEA-level staff in accordance with sections 1118 and 1119.
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The San Pasqual Valley Unified School District will formulate professional development goals and design
professional development activities to address its needs based on student data. As appropriate, Title I and Title 11
funds will be used in conjunction with other funding sources like EIA/LEP, Title 11, etc. The professional
devel opment activities wildl be f ocuoeodtivadyraffedtstugentovi ng st
academic achievement utilizing scientifically-based strategies.

Parent meetings and trainings are scheduled to train parents in assisting their children with test preparation,
homework, college entrance requirements, math, reading, etc.

Additional Mandatory Title | Descriptions (continued)

Coordination of Educational Services

In the space below, please describe how the LEA will coordinate and integrate educational services at the LEA or
individual school level in order to increase program effectiveness, eliminate duplication, and reduce fragmentation
of the instructional program. Include programs such as:

Even Start; Head Start; Reading First; Early Reading First and other preschool programs (including plans for the
transition of participants in such programs to local elementary school programs; services for children with limited
English proficiency; children with disabilities; migratory children; neglected or delinquent youth; Native American
(Indian) students served under Part A of Title VII; homeless children; and immigrant children.

The San Pasqual Valley Unified School District coordinates the following programs: Head Start/Preschool, ELL,
children with disabilities, and Native American Title VII. San Pasqual is a K 7 12 unified school district that
coordinates its curriculum and discipline policies. Transition from the elementary to the middle school takes place
with a campus tour and orientation meeting. Monthly Coordination of Services Team (COST) meetings take place
to discuss student needs and provide services. A DELAC committee and Title VII parent committee are in place to
meet the needs of those students. There are four active School Site Councils that meet monthly
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34.

35.

Steps the applicant will take to ensure that all students and teachers have increased access to
technology and to help ensure that teachers are prepared to integrate technology effectively into
curricula and instruction.

Promotion of curricula and teaching strategies that integrate technology, are based on a review of
relevant research, and lead to improvements in student academic achievement.

Ongoing, sustained professional development for teachers, principals, administrators, and school
library media personnel to further the effective use of technology in the classroom or library media
center.

A description of the type and costs of technology to be acquired with Ed Tech funds, including
provisions for interoperability of components.

A description of how the applicant will coordinate activities funded through the Ed Tech program
with technology-related activities supported with funds from other sources.

A description of how the applicant will integrate technology into curricula and instruction, and a
timeline for this integration.

Innovative delivery strategies i a description of how the applicant will encourage the development
and use of innovative strategies for the delivery of specialized or rigorous courses and curricula
through the use of technology, including distance learning technologies, particularly in areas that
would not otherwise have access to such courses or curricula due to geographical distances or
insufficient resources.

A description of how the applicant will use technology effectively to promote parental
involvement and increase communication with parents.

Collaboration with adult literacy service providers.

Accountability measures T a description of the process and accountability measures that the
applicant will use to evaluate the extent to which activities funded under the program are effective
in integrating technology into curricula and instruction, increasing the ability of teachers to teach,
and enabling student to reach challenging state academic standards.

Supporting resources T a description of the supporting resources, such as services, software, other
electronically delivered learning materials, and print resources that will be acquired to ensure
successful and effective uses of technology.

The LEA must use a minimum of 25 percent of their funds to provide ongoing, sustained, and
intensive high quality professional development in the integration of advanced technology into
curricula and instruction and in using those technologies to create new learning environments.

Any LEA that does not receive services at discount rates under section 254(h)(5) of the
Communications Act of 1934 (47 U.S.C. 254(h)(5) ) hereby assures the SEA that the LEA

will not use any Title I, Part D funds to purchase computers used to access the Internet, or to pay for
direct costs associated with accessing the Internet, for such school unless the school, school board,
local educational agency, or other authority with responsibility for administration of such school:

o has in place a policy of Internet safety for minors that includes the operation of a technology
protection measure with respect to any of its computers with Internet access that protects
against access through such computers to visual depictions that are obscene, child
pornography, or harmful to minors; and

o s enforcing the operation of such technology protection measure during any use of such
computers by minors; and

o hasin place a policy of Internet safety that includes the operation of a technology protection
measure with respect to any of its computers with Internet access that protects against access
through such computers to visual depictions that are obscene or child pornography, and is
enforcing the operation of such technology protection measure during any use of such
computers.
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0 Any LEA that does receive such discount rates hereby assures the SEA that it will have in
place a policy of Internet safety for minors required by Federal or State law.
TITLE I

38. The LEA assures that it consulted with teachers, researchers, school administrators, parents, and, if
appropriate, with education-related community groups, nonprofit organizations, and institutions of
higher education in developing the LEA Plan.

39. The LEA will hold elementary and secondary schools accountable for increasing English language
proficiency and for LEP subgroups making adequate yearly progress.

40. The LEA is complying with Section 3302 prior to, and throughout, each school year.

41. The LEA annually will assess the English proficiency of all students with limited English proficiency
participating in programs funded under this part.

42. The LEA has based its proposed plan on scientifically based research on teaching limited-English-
proficient students.

43. The LEA ensures that the programs will enable to speak, read, write, and comprehend the English
language and meet challenging State academic content and student academic achievement standards.

44, The LEA is not in violation of any State law, including State constitutional law, regarding the
education of limited-English-proficient students, consistent with Sections 3126 and 3127.

TITLE IV, PART A

45. The LEA assures that it has developed its application through timely and meaningful consultation with

State and local government representatives, representatives of schools to be served (including private
schools), teachers and other staff, parents, students, community-based organizations, and others with

relevant and demonstrated expertise in drug and violence prevention activities (such as medical, mental

health, and law enforcement professionals).

46. The activities or programs to be funded comply with the principles of effectiveness described in
section 4115(a) and foster a safe and drug-free learning environment that supports academic
achievement.

47. The LEA assures that funds under this subpart will be used to increase the level of State, local, and
other non-Federal funds that would, in the absence of funds under this subpart, be made available for
programs and activities authorized under this subpart, and in no case supplant such State, local, and
other non-Federal funds.

48. Drug and violence prevention programs supported under this subpart convey a clear and consistent
message that acts of violence and the illegal use of drugs are wrong and harmful.

49. The LEA has, or the schools to be served have, a plan for keeping schools safe and drug-free that
includes:

91 Appropriate and effective school discipline policies that prohibit disorderly conduct, the
illegal possession of weapons, and the illegal use, possession, distribution, and sale of
tobacco, alcohol, and other drugs by students.

9 Security procedures at school and while students are on the way to and from school.

9 Prevention activities that are designed to create and maintain safe, disciplined, and drug-free
environments.
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50.

1 A crisis management plan for responding to violent or traumatic incidents on school grounds.

1 A code of conduct policy for all students that clearly states the responsibilities of students,
teachers, and administrators in maintaining a classroom environment that;

Allows a teacher to communicate effectively with all students in the class.
Allows all students in the class to learn.

Consequences that are fair, and developmentally appropriate.

Considers the student and the circumstances of the situation.

Enforced accordingly.

O O0Oo0Oo0oo

The application and any waiver request under section 4115(a)(3) (to allow innovative activities or
programs that demonstrate substantial likelihood of success) will be available for public review after
submission of the application.

TITLE IV, PART A, SUBPART 3

51.

The LEA assures that it has, in effect, a written policy providing for the suspension from school for a
period of not less than one year of any student who is determined to have brought a firearm to school
or who possesses a firearm at school and the referral of a student who has brought a weapon or firearm
to the criminal or juvenile justice system. Such a policy may allow the Superintendent to modify such
suspension requirement for a student on a case-by-case basis.

TITLEV, PART A

52.

53.

54.

55.

The LEA has provided, in the allocation of funds for the assistance authorized by this part and in the
planning, design, and implementation of such innovative assistance programs, for systematic
consultation with parents of children attending elementary schools and secondary schools in the area
served by the LEA, with teachers and administrative personnel in such schools, and with such other
groups involved in the implementation of this part (such as librarians, school counselors, and other
pupil services personnel) as may be considered appropriate by the LEA.

The LEA will comply with this Part, including the provisions of section 5142 concerning the
participation of children enrolled in private nonprofit schools.

The LEA will keep such records, and provide such information to the SEA, as may be reasonably
required for fiscal audit and program evaluation.

The LEA will annually evaluate the programs carried out under this Part, and that evaluation:

will be used to make decisions about appropriate changes in programs for the subsequent year;
will describe how assistance under this part affected student academic achievement and will
include, at a minimum, information and data on the use of funds, the types of services furnished,
and the students served under this part; and

f
f

9 will be submitted to the SEA at the time and in the manner requested by the SEA.

New LEAP Assurances

56. Uniform Management Information and Reporting System: the LEA assures that it will provide to the

California Department of Education (CDE) information for the uniform management information and
reporting system required by No Child Left Behind, Title IV in the format prescribed by CDE. That
information will include:
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(i) truancy rates;

(ii) the frequency, seriousness, and incidence of violence and drug-related offenses resulting in
suspensions and expulsions in elementary schools and secondary schools in the State;

(iii) the types of curricula, programs, and services provided by the chief executive officer, the State
educational agency, local educational agencies, and other recipients of funds under this subpart; and
(iv) the incidence and prevalence, age of onset, perception of health risk, and perception of social
disapproval of drug use and violence by youth in schools and communities. (Section 4112, General
Provisions, Title IV, Part A, PL 107-110)

57. Unsafe School Choice Policy: the LEA assures that it will establish and implement a policy requiring
that a student attending a persistently dangerous public elementary school or secondary school, as
determined by the State, or who becomes a victim of a violent criminal offense, as determined by State
law, while in or on the grounds of a public elementary school or secondary school that the student
attends, be allowed to attend a safe public elementary or secondary school within the local educational
agency, including a public charter school. The LEA will submit on a format to be designated by CDE
the information the state requires to complete annual federal reporting requirements on the humber of
schools that have beendesignat ed fper si stently dangerousod in accor
of Education policy. (Section 9532, General Provisions, Title IX, PL 107-110.)

Other

58. The LEA assures that a minimum of 95% of all students and a minimum number of students in each
subgroup (at both the school and district Il evels) w
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SIGNATURE PAGE

Print Name of Superintendent

Signature of Superintendent

Date
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